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Organizations Reviewed
Counterparts
1. Scripps
2. Marine Biological Laboratory MBL
3. Monterey Bay Aquarium Research Institute (MBARI)
4.  Lamont-Doherty Earth Observatory
5.  Graduate School of Oceanography at URI
6. Centre for Maritime Research & Experimentation (CMRE)
7. Schmidt Ocean Institute
8. Bermuda Institute of Ocean Sciences (BIOS)

Advocacy groups

9. Conservation International

10. OCEANA

1. Ocean Conservancy

12.  Nature Conservancy

13.  Natural Resource Defense Council NRDC
Related organizations

4. MIT

15. SALK Institute

16. Broad Institute

17. Batelle

18. AAAS

19. National Geographic
20. OceanX






Positioning: How they describe themselves

Counterparts
Marine
Biological
Scripps Laboratory MBL

Founded in 1903,
we are
dedicated to
understanding
and protecting
the planet.

Dedicated to
scientific
discovery —
exploring
fundamental
biology,
understanding
biodiversity and
the
environment,
and informing
the human
condition
through
research and
education.

Monterey Bay
Aquarium
Research
Institute
(MBARI)

Furthering
marine
research
through the
peer efforts of
scientists and
engineers.

Lamont-Doherty
Earth
Observatory

Lamont-Doherty
Earth Observatory
seeks
fundamental
knowledge about
the origin,
evolution and
future of the
natural world.

Graduate
School of
Oceanography
at URI

URI's Graduate
School of
Oceanography is
one of the
world's premier
academic
institutions of
oceanography
and ocean
exploration.

Centre for
Maritime
Research &
Experimentation
(CMRE)

World-class
scientific research
and
experimentation
facility that
organizes and
conducts
scientific
research and
technology
development,
centred on the
maritime domain,
delivering
innovative and
field tested
Science &
Technology (S&T)
solutions to
address defence
and security
needs of the
Alliance.

Schmidt
Ocean
Institute

Schmidt Ocean
Institute works
to advance the
frontiers of
global marine
research by
providing state
of the art
operational,
technological,
and
informational
support to the
pioneering
ocean science
and technology
development
projects at sea.

Woods Hole, .
Oceanographic

Bermuda
Institute of
Ocean Sciences
(BIOS)

BIOS is an
independent US
non-profit
scientific
research and
educational
organization
based in
Bermuda. For
over 100 years
BIOS-based
researchers and
visiting scientists
have worked to
explore the
ocean and
address
important local
and global
environmental
issues.



Key Messages

Counterparts
Marine
Biological
Scripps Laboratory MBL
Scripps is a MBL focuses in
research education and

institution first
and foremost.
Scripps talks
about its
research,
education, and
it's fleet. Their
research is
expansive but
falls under three
main categories:
biology, earth
science, and
oceans and
atmospheric
science.

research to
ultimately
protect the
planet. However,
MBL does discuss
specific research
that they do,
imaging
technology that
they use, and
climate change.
Their messaging
seems similar to
many
organizations in
that MBL has
some difficulty in
expressing why
people should
care.

Monterey Bay
Aquarium
Research
Institute
(MBARI)

MBARI is
somewhat
unique in that
they discuss the
need for peer
relationships
between
engineers and
scientists as well
as the need for
an oceanwide
cooperative. In

addition, you are

not able to
donate to the
organization.

Lamont-Doherty

Earth
Observatory

LDEQ s
education and

research driven.

They research
and educate on
all topics
concerning the
natural world,
including the
ocean.

Graduate School
of Oceanography
at URI

URI's main focus is
education and
their research. They
discuss making
information gained
through their
research programs
accessible to
everyone. With this
information, they
hope to help solve
present and future
marine challenges.

Centre for
Maritime
Research &
Experimentati
on (CMRE)

CMRE focuses
on defense and
security needs.
In addition,
they research
and develop
technology
which allows
these defense
and security
needs to be
met.

Schmidt Ocean
Institute

Schmidt Ocean
Institute is a
non-profit and is
private. They
focus on using
advanced
technology to
research and
share
information

about the ocean.

Schmidt Ocean
Institute is
unique in that
they broadcast
some of their
work live.

Woods Hole, .
Oceanographic

Bermuda
Institute of
Ocean Sciences
(BIOS)

BIOS discusses
helping people
globally through
their work. They
discuss both the
tangible research
they are doing
and the bigger
picture of climate
change. They also
communicate
how their work
can be used to
benefit everyone
(i.e. natural
hazards research
and informing
insurance
industry )



Woods Hole

— Oceanographic
Counterparts
Manqe Monterrgy Bay Lamont-Doherty Graduate School ‘(;entre for Sohmidt Ber_muda Woods Hola
Direct Competitors Scripps Biological Aquanum Earth of Marltlm.e Reseafch Ocaar Institute of Oceanographic
Laboratory Research Institute Obserriio Oceanography |& Experimentation Rttt Gta Ocean hetiGticn
(MBL) (MBARI) Yy at URI (CMRE) Sciences
Website Total Visists 223,459 101,650 86,370 289,590 588,070 n/a n/a n/a 430,700
Facebook Followers 33,372 9,529 43,857 5,847 1,641 1,516* 20,904 5344 136,071
Twitter Followers 47,200 10,600* 22,879 5,592* 1,463* n/a 8,544* 1,457 16,968*
LinkedIn Followers 10,472 4,467 1,917 979 nfa 1,507 1,485 490 12,561
: : 100 views - 1 33 views - 91k 203 views - 15 32 views - 4.4k 3views -173 208 views - 1.4k |51 views - 441k | 15 views - 9.3 !
Youtube Video Views £ : : i : : ) : " 44 : 35-181k views
million views views million views views views views views million views

* Most Active Social
Channel




Woods Hole
Oceanograp
Advocacy Groups
Conservation Ocean Nature National Resource Woods Hole
Direct Competitors - Oceana Defense Council Oceanographic
International Conservancy Conservancy R
(NRDC) Institution
Website Total Visists 313,150 759,090 232,940 918,420 1,530,00 430,700
Facebook Followers 432,686 912,471 960,028 1,347,297 909,382 136,071
Twitter Followers 13,140* 331,111 320,259* 927,649* 312,311* 16,968*
LinkedIn Followers 50,017 1,548 N, 776 154,407 22,086 12,561
voutiibe Video Views 25 \/.lews.- 1.3 | 20 Vle.WS - 52k 20 V|§ws - 20k 100 VI(.EWS - 50k SQ vllews.- 36 25181k views
million views views views views million views

* Most Active Social
Channel

hic



Summary Chart

Related Organizations

O

Woods Hole
ceanograp

hic

ST

AAAS (American
. . Association for the : . Woods Hole'
Direct Competitors MIT SALK Institute Broad Institute Battelle National Geographic OceanX Oceanographic
Advancement of AT
R Institution
Science)

Website Total Visists 44,290,000 298,940 1,100,000 87,560 570,910 25,340,000 n/a 430,700
Facebook Followers 1,185,156 13,819 19,592 5126 213957* 45,528,982 65,899 136,071

Twitter Followers 997,474* 17,310* 47,312* 8,134* 105,358 22,735,319* 7,094 16,968*
LinkedIn Followers 633923 9,767 27,501 35,026 14,281 1,876,911 4,317 12,561

VattUbaN deoNiawe 80 views -15 | 20 views - 132k 40 views - 155k 15 views - 11

million views

views

views

million views

6 views - 342Kk views

2.6 - 88 million views

226 views - 5.9 million

views

35-181k views

* Most Active Social
Channel
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SCRIPPS INSTITUTION OF
I— OCEANOGRAPHY

Description

Scripps Institution of Oceanography

A department of UC San Diego, Scripps Institution of Oceanography is one of the oldest, largest,
and most important centers for marine science research, graduate training, and public service in
the world. Research at Scripps encompasses physical, chemical, biological, geological, and
geophysical studies of the oceans, Earth, and planets. Scripps undergraduate and graduate
programs provide transformative educational and research opportunities in ocean, earth, and
atmospheric sciences, as well as degrees in climate science and policy and marine biodiversity and
conservation.

700 undergrad enrollment

3 Research vessels plus 1 floating instrument platform

306 Days at sea in 2015 for R/V Roger Revelle

811 Staff (239 faculty, 26 scientists, 342 grad students)

587 Volunteers

$195 million Research Expenditures (FY 2013-2014)



Purpose

Mission, vision, positioning, tagline

SCRIPPS INSTITUTION OF
OCEANOGRAPHY

Why Donate? Positioning/Tagline

The Scripps mission is to seek, Help Solve the World's Most
teach, and communicate Pressing Environmental
scientific understanding of the Challenges

oceans, atmosphere, Earth, and

other planets for the benefit of For more than a century,
society and the environment. Scripps Institution of

Oceanography at UC San
Diego has played an important
role in creating a healthier
planet for future generations,
and philanthropy continues to
play a vital role in helping
Scripps achieve that goal.

Founded in 1903, we are
dedicated to understanding
and protecting the planet.



SCRIPPS INSTITUTION OF
I— OCEANOGRAPHY

Leadership Messages

CEOQ letter, annual reports, executive letters

Key Messages from Annual Letter from Director
e A beacon of world-class research and education
e Advance the understanding of our home planet and address the
world’'s most challenging environmental problems.
e Train the next generation of scientists

Key Messages from Annual Report

e Scripps Scientists from tracked hurricanes as the storms traveled
through the Gulf of Mexico and Atlantic Ocean with specialized
drifting buoys built at Scripps

e Task Force Ocean TFO created to improve understanding of the
current state of ocean science and how collaborations with the ;
Navy can be strengthened to help maintain competitive advantage f -
undersea. '

e |ce-Measuring Satellite Launched into Orbit to measure changes in
the heights of the polar regions, helping scientists calculate future
impacts on global sea level and climate.




SCRIPPS INSTITUTION OF
I— OCEANOGRAPHY

Ocean Science

Key points of differentiation, areas of focus (topics) in messaging

Integrated Research Themes

Fields of Research
1) Earth Science
2) Oceans & Atmosphere
- Climate, Atmospheric Science, Physical Oceanography
3) Marine Biology
- Marine Biotechnology and Biomedicine

-

Chemistry Time

37 .

Environment and Human Global Change
Heal

Examples:

Research programs focus on marine biomedicine and marine
drug discovery, with an emphasis on cancer and both infectious
and inflammatory diseases.

Provide water cycle science, technology and outreach to support
effective policies and practices that address the impacts of
extreme weather and water events on the environment, people
and the economy of western North America.

e Spen—
‘cceanographny from coastal esasanes 1o he
Osep ccam



SCRIPPS INSTITUTION OF
I— OCEANOGRAPHY

Revenue

FY16/17 FY1718 FY1718
(expensed this period) Awarded this period
SPONSORED RESEARCH 137,925,597 116,850,412 154,779,702
Federal Government 124,584,325 106,906,547 142,264,133
National Science Foundation 36,457,382 36,478,158 44,468,644
Department of the Navy 45,454,020 25,284,064 43,057,526
National Aeronautics and Space Administration 6,975,035 7578974 10,367,376
National Oceanic and Atmospheric Administration 21,499,590 22,676,798 31,195,493
Department of Energy 1,862,443 1,528,833 1,379,417
Other Department of Defense Agencies 8,544,0m 9,760,744 7,435,503
Other Federal Departments 1,185,694 1,384,845 1,221,337
National Institutes of Health 2,606,150 2,214,131 3138,838
State Government 8,321,462 5,225,279 7223142
w Local Government 793,804 1,041,686 952,544
2 Private Contracts 3,914,730 3,573152 4,323,384
;I UC Sponsored Research 3n,277 103,748 16,500
E UNIVERSITY OF CALIFORNIA SUPPORT 50,034,159 54,172,875
EARNED REVENUE 13,345,076 15,380,609
Birch Aquarium at Scripps (BAS) 6,605,041 6,836,130
Recharge Unit Revenues 5,628,081 7,606,095
Intellectual Property and Royalty Income 115,688 65,866
Other Revenue 996,265 872,518
PRIVATE GIVING 11,960,480 12,892,995
Birch Aquarium at Scripps (BAS) 1,992,566 1755738
Private Gifts 7,437,937 8,993,470
Private Grants' 2,529,978 2143787
INTEREST INCOME 217,701 2,135,768
Interest Earned (5.588) 0
Endowment Yield 223,290 2135768
TOTALREVENUE 215,383,013 201,432,659



Messaging

Summary of messaging on website, press and social channels

. vaipps ?ceanography' @ &
Scripps alumna @ayanaeliza talks with
@soledadobrien about climate change and its
impacts on the ocean, climate justice, and
concrete ways people can make changes to
help the planet (starting with reducing your
carbon footprint). & @UCSDalumni

. @matteroffactty
Key tOpICS that generate press %
Dr. Ayana E. Johnson @ Giyan

and interest on social channels

focus on #ClimateChange for

n 10 launch her yeat-long
offacttv. Here are 3 great (&
way bettar answers when
TV camera. Eek! But 1l get the hang of this. #Thread

huge!) Qs she asked — to which | ha

e Climate change : -
e Renewable energy

Scripps Institution Wb Like A Share

of Oceanography

@scrippsocean Scripps Institution of Oceanography

April 27 at 1227 PM - Q

A

Home Can California get cows to burp less methane? NBC Left Field caught
; up with scientists at UC Davis and Scripps/UC San Diego to learn how

coupling red algae seaweed with efforts to "usurp the burp® can reduce

Posts greenhouse gas emissions.

sign up for our monthly s..

Events

Photos

Videos

Community

Info and Ads

Google

SCRIPPS INSTITUTION OF
OCEANOGRAPHY

Scripps Insttution of Oceanography

-
P

Armstrong Matine delivers research vessel to California

WoekBoat - Feb 26,2019

A new, fast coastal research vos:
i Institution of Oceanograpéy ! 1

o fact of ships managed by Seripps

Sa'lpps Biodiversity Expert Named to State Fish and Game Commission

f unknown t found in Earth!

They were found by a team led by David Sar
Institution of ewnoumhy in San Diego, ¢

Brook Tazor at the Seripps

70 Wildfire-Monitoring Cameras Now In Use Across Southern California
NBC 7 San Diego - Mar 5, 2019
on happen again’ 5aid Scripps institution of Oceanography

Meal Driscoll "We are o1 3 tme of climatic extremes

killer whale discovered off Chile coast
019
San Diego’ Seipps Inthution of Oceanoraphy =3y the whales

Peir sgnature white

New Kiler Whate irxn Possibly Discoverad: Scripps
Patch com - Mac 0.2

View 3



SCRIPPS INSTITUTION OF
OCEANOGRAPHY

Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://scripps.ucsd.edu/ n u m n

223,450 total visits 32,180 likes 47200 followers 10,472 followers 7,256 subscribers
2.03 pages visited 33,372 followers 6,659 tweets 1,136 employees 87 videos past year
69.12% bounce 2,861 likes 100-1 million views

. Scripps nstaution of Oceanagraphy

O S$cripps Institution of Oceanography
Y s mavnru @

Rapid phrse-out of fossil fueks can save milons of ives annually & a
rosul of reduced global air polkaton, CCOMEING 10 an INfemabonal leam
of scentists nchadng Scripps’ Veesabhadran Ramanathan. The
researchers assessed the impect of fossd energy and air polution on
heath, chmats end rainist

. Scripps Oceanography @ m &
Scripps alumna @ayanaeliza talks with
@soledadobrien about climate change and its
impacts on the ocean, climate justice, and
concrete ways people can make changes to
help the planet (starting with reducing your
carbon footprint). . @UCSDalumni

! i @matteroffacttv

Rapid Global Switch to Renewable Energy Can Save
Millions of Lives Annually

00«



https://scripps.ucsd.edu/

SCRIPPS INSTITUTION OF
I— OCEANOGRAPHY

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Monthly URL Overview - z scripps.ucsd.edu

Organic Search (SEQ) Inbound Clicks from Google - Organic vs. Paid Paid Search (Adwords) & Why no results?

@ ORGANIC ® PAID

ln 2075, Scripps Spent RGANIC KEYWORDS EST MONT! SEO CLICKS
about $10,125 in out of 2,545 20.1k
home.

PAID KEYWORDS EST MONTHLY PPC CLICKS

0 0

EST MONTHLY SEO CLICK VALUE: $14.2k EST MONTHLY ADWORDS BuDGET: $0.00

-6 O N B0 ®. @o




Domain Authority

Domain authority and top key phrases for search

# URL DA PA

1 https://scripps.ucsd.edu 90 66

Top Keywords

Rank Term

2 scripps

19 conference room
49 whoi

39 ppm

24 newhorizon

1B

446,285

SEO Clicks Per Month
2.27

114

756

155

556

SCRIPPSINSTITUTION OF

OCEANOGRAPHY
QB QB% MT SEO
148,937 33% 7/10 SEO



Donation Journey

What is the donors user journey?

Navigation to “Give” is not front and
center and unclear once you get to
the site where to give

SCRIPPS wessisnive o
OCEANOGRAMHY

A e AW e AN

Suppoft Sefipps Iastitttion of Oceanogephy Give to UC San Diego

] 6]

Moving the Needle 2
Your Gift Will Support

Fand Mo W84

SCRIPPS INSTITUTION OF
OCEANOGRAPHY

Please select the area you would like to support below
to make your gift today. Please note, you will be linked
directly to UC San Diego's online giving site to complete
your gift.

1. Scripps Greatest Need

2. EW. Scripps Associates

3. Scripps Undergraduate Student Scholarships

4, Student Fellowship Fund

5. Innovative Research and Exploration Fund

6. Birch Aquarium Fund

7. Scripps Collections Fund

8. Krinsk Research Advancement Initiative

T Campuign for
UC San Diegpo
The Campaign For Your UC San Diego Gift Receipt - Thank You!

UC San Diego

Thanks, Amanda!

o}

The Compuigr
UCSan Diego




SCRIPPS INSTITUTION OF
I— OCEANOGRAPHY

Insights and Implications

Summary of all the information on messaging

Scripps is a research institution first and foremost. Scripps
talks about its research, education, and it's fleet. Their research
Is expansive but falls under three main categories: biology,

earth science, and oceans and atmospheric science.



Marine Biological Laboratory MBL




Biological

_— o REBR) oo e
Description of Organization

The Marine Biological Laboratory (MBL) is dedicated to scientific discovery — exploring fundamental biology,
understanding biodiversity and the environment, and informing the human condition through research and
education. Founded in Woods Hole, MA in 1888, the MBL is a private, nonprofit institution and an affiliate of the
University of Chicago.

The MBL's oldest and most singular strength is our convening power, attracting the world’s leading scientists and
students to Woods Hole. Once largely a feature of summmers at the MBL, this convening power is now evident
year-round, with research programs, courses and conferences in all seasons. Well over 500 scientists and faculty
are involved annually in our research and educational programs — some based at MBL full-time in our research
division, some coming to the MBL for portions of the year, and some leading or lecturing in our broad range of
research courses. With a steady flow of students, scientists, and faculty participating in research projects
throughout the year, enrolling in one of our research-based courses or thematic workshops, or spending an entire
semester here, the special convening power of MBL is making our campus an increasingly vibrant and dynamic
location year-round.

MBL Scientists and Staff: The MBL has approximately 250 year-round employees, about half of which are scientists
and scientific staff. These are joined each year by more than 500 scientists, summer staff, and research associates
from hundreds of institutions around the world, as well as a large number of faculty and students participating in
MBL courses



Purpose

Biological

MBL Discovery

in Woods Hole

Mission, vision, positioning, tagline and divisions

The MBL was founded as a
summer institution with a dual
mission: research and education
From its inception, the MBL has
been committed to not just
educating groups of scientists, but
to providing a place and resources
for community members and the
public to engage with scientific
study.

The Marine Biological Laboratory
(MBL) is an international center for
research and education in biology
and ecology, and an affiliate of
University of Chicago.

Divisions

— Earth Science
— Oceans & Atmosphere
Climate, Atmospheric
Science and Physical
Oceanography
— Marine Biology
Marine Biotechnology and
Biomedicine

Dedicated to scientific discovery —
exploring fundamental biology,
understanding biodiversity and
the environment, and informing
the human condition through
research and education.



Biological

— . . g e
Leadership Messaging

CEO letter, annual reports, executive letters

From the In May 2017 we were privileged to add the role of Interim Co-Directors to our existing long-time connections to the
Marine Biological Laboratory.

President and

: As we started our work, a primary goal was to listen 1o the diverse perspectives of the MBL community while a search
Director was conducted for long-term leadership. Theough the interim year we worked to implement strategic initiatives for the
MBL that had been developed over the past four years. The research and education highlights shared in this report reflect
some of the progress made in these initiatives over the 2016-2017 time period.

The MBL's transformative impact on science is a result of the ways in which it has fostered collaboration and

innovation for well over a century. Throughout this time, the critical asset of the MBL has been, and continues to be, Message from the MBL President and Director Regarding Immigration
its people—the scientists, staff and diverse supporters that make its distinctive research and learning possible. In that

regard, we thank you for your input. energy. and engagement as we support and champion the MBL in our new roles JANUARY 31, 2017 BY DENISE KERGO

a3 Interim Co-Directors o o o @
Sinceraly, The Marine Biological Laboratory is deeply committed to the free and open exchange of scholars from around the world. Tt is the defining characteristic of our mission

supporting the advancement of scientific knowledge for the benefit of mankind. We are concerned about the potential impact of the Executive Order signed on January
27, 2017, which restricts travel into the United States for nationals of Iran, Iraq, Libya, Somalia, Sudan, Syria and Yemen, and places new restrictions on the U.S, visa
M ?,A ;Z/M process. The MBL annually welcomes to its campus in Woods Hole hundreds of international students and scientists. We deeply regret the imposition of restrictions that
will hinder the free flow of scholars and students
Melina Hale, Neil Shubin,
Vice Provost for Academic Initiatives,  Robert R. Bensley Professor in the
and William Rainey Harper Professor  Department of Organismal Biology

As the events of this past weekend make clear, there remains considerable uncertainty with regard to the extent of the current restrictions and the future directions they
may take. We are committed to welcoming students and scientists from all over the world once again in the summer of 2017. We are working with our colleagues at the
Unlversity of Chicago to assess the potential impact of this Executive Order on our programs. The University’s Office of International Affairs is assisting us with questions

in the College and the Department and Anatomy, and Associate Dean for
of Organismal Biology and Anatomy,  Academic Strategy in the Biological and concerns and their website, internationalaffairs.uchicago.edu, is being updated with important information as the situation develops
University of Chicago Sciences Division

We also refer you to the position of the University of Chicago’s leadership on immigration issues and the Executive Order

For questions or concemns regarding our summer courses, please contact Dr. Rae Nishi, Director of the Division of Education; Burroughs Wellcome Fund Director of
Education (rishi@mbl.edu). For questions or concerns regarding the Whitman Program, Grass Fellows, MBL Fellows, Hibbitt Fellows and Resident Research, ples
contact Dr. Jonathan Gitlin, Director of the Division of Research (jgitlin@mbl.edu)

Huntington F. Willard
President and Director

FILED UNDER: MONITORS, NEWS




Ocean Science

Key points of differentiation, areas of focus (topics) in messaging

Biological

MBL Discovery

in Woods Hole

MBL discusses it all: novel discoveries, using cutting-edge technology, and climate

change.

Major Research Areas

Carried out by full-timme MBL faculty as well as hundreds of the
world'’s leading scientists who are attracted by the MBL's unique
resources and strengths each year — focuses on a number of
distinctive themes, including:

new discoveries emerging from the study of novel marine
organisms, encompassing research in regenerative biology,
neuroscience, sensory physiology, and comparative evolution
and genomics;

the study of microbiomes and microbial diversity and ecology in
a variety of ocean and terrestrial habitats;

cutting-edge imaging and computation, making the unseen
visible to illuminate cellular function and to explore biological
mechanisms;

organismal adaptation and resilience in the face of global
climate change and rapidly changing ecosystems.

Major Research Centers

£
N

Eugene Bell Center for Regenerative

Biology and Tissus Enginesring National Xenopus Resource (NXR) Center

Josephine Bay Paul Center for
Comparative Molecular Biology & The Microbiome Center
Evolution

Ecosystems Center 2 Whitman Center

Marine Resources Center



Biological
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Messaging Summary

Website home page, donation page, social media pages & posts (Facebook, Twitter, LinkedIn)

S8 A

Tweets  Following  Followers Likes Lists

7,108 6,443 10.8K 7.421 18

Tweets  Tweets & replies Media

o

Greg Rupik ©GregoryRupik - Apr 2 v

The Marine Biological "'"“"‘“"Y (MBL is “ Reppin” Stephen Jay Gouldis). and some of his favourite critters (ncl
an intemational center for research and e istrie today,. Designed this shirtfor the

shucation in biolagy end acology; and an ) MistBio Seminar back in 2015-- good times!
affiiate of University of Chicago.

@ Woods Hole, M

& mbledy
Gifts to the MBL ANNUAL FUND are typically given each fiscal year (July 1st - June
30th), and are renewed annually by the donor. To set up an automated monthly gift {3 803 Photos and videos
with your credit card, become a sustaining donor.

==y
a o of now funding <)
g e  Laboratory g
y > whLike X Follow + Cre 2 .
| THE UNIVERSITY O {
Other Ways to Give: Give to the Alumni Fund | Become a Sustaining Donor ¥ CHICAGO oY Like
A | Downloadable Forms (PDF): Mail-in Gift Form | Pledoe/Recurring Gift Form \]
Marine Biolo aboratory

# To make your giftin honar or memary of a friend or loved one glick here Marine Biological

B Joined February 2016

To make a single donation, please fill out the form below. Your
enhance the MBL's core roso:

Marine Biological Laboratory e,
Laboratory & g S
@mblscience
MBL Earth Day Spotkight: Emil Ruff
Home “The MBL is an ideal environment 1o start a career. Here, my own
climate-relevant research on methane seeps in the deep sea becomes
About part of a broader endeavor between the MBL, University of Chicago, and

many national and international collaborators.” - Emil Ruff, Assistant

Events Scientist, MBL Ecosystem Center
hitps://bit Iy2Zr 197N
Fholos #Earihday, ¥MBLScience, #TheRuffLab
Videos i
MAILCHI MP
Y MBL Earth Day: Meet Emil Ruff
Reviews - Emil Ruff is an MBL microbial ecologist with a
s focus on the assembly, structure and function
4 of microbial communities in marine and
Info and Ads ( torrostrial sediments
My Info

OO0«

m oY Like (D comment 2> Share




Biological

I MBL Discovery

. . in Woods Hole
Social Audit
Social audit (followers, likes, cadence of post, etc.)
9,149 likes 10,600 followers 4,467 followers 333 subscribers
9,529 followers 7,023 tweets 358 employees 28 videos since 2014
7,265 likes Nno posts 10 videos no engagement

Updates - Protein-RNA droplets in fungus Ashbya gossypdl
- Protein droplets form with different RNAS

Stimukation of nerve fascicles in Sepia officinalis siin.

en ap of 4
of unknown fou... B 13
DRI  Betwoen 5000 and 10,000 underwater mountains have
LRI il been discovered by measunng thes graviational efiects Meet the Rotifer
on e sea No posts yet 15 ﬁ iR woods b
Check back later for posts .
0 »n [=] mumwi’mxw

‘ Scripps Oceanography @
7 P David S




Biological

MBL Discovery

in Woods Hole

Website Traffic

Total Visits

Total Visits ® Engagement
[ [J on desktop & mobile web, in the last 6 months
Total Visits 89.73K
Vv 18.54%
@ Avg. Visit Duration 00:02:26
Pages per Visit 4.06
# Bounce Rate 51.16%

Sep18 Oct 18 Nov*18 Dec'18 Jan'19 Feb"19
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Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Monthly Domain Overview - @ https://www.mbl.edu/ &=

Paid Search (PPC)

Organic Search (SE0) Inbound Clicks from Google - Organic vs. Paid & Uit o rton

ORGANIC KEYWORDS EST MONTHLY SEO CLICKS ®OBANIC

In 2017, MBL spent $1,436 in print et ] e B

£ST MONTHLY S£0 CLICK VALUE: $49, 2K

PAID KEYWORDS EST MONTHLY PPC CLICKS

0 0

EST MONTHLY ADWORDS BUDGET: $0,00

1229
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Domain Authority B
Domain authority and top key phrases for search
Top 10 Keywords
1 mbl > # URL DA  PA 1B QB QB% MT SEO
= — N 1 https://www.mbl.edu/ 63 56 481,711 118,880 25% 6/10 SEO
14 k 12 program >
Top Keywords
28 spines >
Rank Organic Keywords SEO Clicks Per Month
28 SES >
1 mbl 3.64k
35 tem >
48 shaver 422
39 bop >
28 spines 586
41 © marine biology > 13 vamps 1.19
48 shaver > 48 bioinformatic 104
48 bioinformatic >




Fundraising

In FY17 MBL raised $7,076,738 in new private support for research and educational
programs from over 900 individuals, foundations, and companies.

Funds raised during this time include several major gifts in support of MBL programs and
initiatives, including: David and Susan Hibbitt, who provided $2 million to establish the
Hibbitt Early Career Fellows Program, giving talented scientists the chance to establish their
own research programs; The Burroughs Wellcome Fund, who pledged $660,000 in support
of the MBL Physiology and Embryology courses; and The Grass Foundation, who pledged
$486,000 in support of the Neurobiology and Neural Systems and Behavior courses. Please
see a full list of our supporters in the pages that follow. We also raised $1,008,966 in Annual
Giving in FY17 — unrestricted funds that are immediately available to meet operational
needs. Much of this impressive figure is made up of gifts of $50, $20, and sometimes even
$10, but they can add up to a large sum. We continued to expand annual giving, participating
in our second annual ‘Giving Day,’ a joint fundraising effort with the University of Chicago.
This one-day event added $46,000 to our annual fund, a wonderful group effort by the
development teams at MBL and the University
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Donation Journey

What is the donors user journey?

DOMATION INFORMATION

SEANNuUal Giving e
5 S e S il Verizon & 10:15 PM @ -

SUppPoRtING” A T  nbox v

NAME AND ADORESS

Marine

HOME  WAYS TOMELP  ABOUTUS

P Thank you for supporting the MBL!
nas e Today at 10:14 PM

Gtz 10 the MBL ANNUAL FUND are typically given each fiscal year (July 15t - June

30t), and are renowed annually by the donor. To $et up an aulomated MONthly ot W ¢ ontrnte VA amende sarer WA P S <

With your credit card, become a sustaining denor - Marine Biological Laboratory
Prone ® CHICAGO
fat

SUPPORTING MBL SCIENCE Tweets o g somce °

PAYMENT INFORMATION

ol W THANK YOU!

ot G M

Other Ways to Give: Give to the Alumni Fund | Become a Sustaining Danot Core Wye
Dommiosdsbie Forma (POF): Mailin Gift Form | PledoeRecuction G form Cord Bapenan
To meke your gt In Ronor or memcry of @ Send ¢ koved one Glick here R ?

THANK YOU, ELLEN!

Your gift will help us mobilize the people, facilities and equipment necessary for the MBL's
special brand of science and learning.

For your convenience, an emall has been sent 10 you containing the information below. You may reference and peint
an online receipt for your fecords by clicking this link mbl. ashx?

Key=SLXLOXTaBDIVPUNGT

» Amount: § 10.00

+ Designation: The Annual Fund

PAYMENT INFORMATION o

Cardholder’s Name: Ellen Barrett
Credit Cacd Number: 1989
Credit Card Type: Visa

TRIBUTE INFORMATION p B8 E X [_4

PS. If your employer has 3 matching gift program, you may be able 10 doubdle the value of your Qift by completing
the company matching git form and submitting & 10 the MBL

Visit e MBL Home Page
MBL on Facebook
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Insights and Implications

Summary of all the information on messaging

MBL seems to focus in education and research to ultimately protect the planet.
However, MBL does discuss specific research that they do, imaging technology that
they use, and climate change. Their messaging issues seem similar to many
organizations where MBL has some difficulty in expressing why people should care.
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Purpose

Mission, vision, positioning, tagline

Mission

The mission of MBARI is to
achieve and maintain a position
as a world center for advanced
research and education in
ocean science and technology,
and to do so through the
development of better
instruments, systems, and
methods for scientific research
in the deep waters of the ocean.
MBARI emphasizes the peer
relationship between engineers
and scientists as a basic
principle of its operation. All of
the activities of MBARI must be
characterized by excellence,
innovation, and vision.

Public Events

Do not accept donations but
do offer ways for people to get
involved

Open House: Visitors enjoyed
science exhibits and
presentations, deep-sea videos,
children's activities, and much
more.

Seminars: Cover a wide range of
topics related to deep-ocean
research and engineering. Our
speakers include top scientists
and engineers from all over the
world, as well as fromm MBARI.

MBARI

Furthering marine research
through the peer efforts of
scientists and engineers.

A nonprofit oceanographic
research center

\Vilile]g

Our efforts are inspired by several
guiding documents: Strategic
Plan, Technology Roadmap, and
Values Statement


https://www.mbari.org/about/mbari-2011-strategic-plan
https://www.mbari.org/about/mbari-2011-strategic-plan
https://www.mbari.org/about/2014-technology-roadmap
https://www.mbari.org/about/mbari-values-statement

Leadership

CEO letter, annual reports, executive letters

This coming July marks the 50th anniversary of the
first manned mission to the moon. The historic Apollo
lunar landing on July 20, 1969 came to symbolize
boundless curiosity and the desire to explore the
unknown reaches of our universe. Progress in space
exploration has since followed by leaps and bounds
and sparked the public’s imagination of humankind’s
next stop beyond Earth. Perhaps colonies on the
moon or Mars? Or finding life elsewhere in our solar
system? Meanwhile, the collective financial
investment and social engagement in learning about
our own planet—particularly the depths of the global
ocean—surprisingly pales in comparison. Despite
thousands of years of ocean exploration, vast areas
of the seafloor have not been mapped in detail, and
we still continue to discover new life forms and
oceanic phenomena at every turn. If you have an
interest in pursuing a career in the ocean sciences,
be assured that there are many mysteries waiting to
be solved, new life forms that have not yet been
described, and places no person has ever seen
before; the age of exploration here on our own planet
is far from over.

Those thoughts were a key source of inspiration
behind this year’s annual report cover. The animals
shown are but a tiny subset of the hundreds of new
species that MBARI researchers have discovered
within the past thirty years, and most of those
creatures were found in our backyard—Monterey Bay
and its adjacent waters, literally an infinitesimal slice
of the global ocean. Some of those species are so
bizarre that they defy imagination and could easily be
mistaken for aliens from another realm.

| This was the sentiment behind a New York Times article published last June that
Julie Packard and | had the good fortune to co-author. Challenges stemming from
pollution, overfishing, climate change, and deep-sea mining all point to the urgent
need to learn about the ocean’s myriad of species, its function, and ultimately its
health. A cooperative, ocean-wide monitoring network is needed to track and
report threats to inform sound climate policy, and to promote sustainable

Messaging

Chrls Scholin management practices. Given the unprecedented global changes taking place before
our eyes, now, more than ever, we need enthusiastic and inquisitive minds to turn their
/y Ff ambitions towards our global ocean—our very lives may one day depend on it.
Nt As MBARI embarks on its fourth decade of furthering ocean science and technology,

what we call “MBARI 4.0,” we face both the excitement of the unanticipated discoveries
that lie ahead as well as the realization that the very animals and processes we seek to
learn about are undergoing profound changes and may be irrevocably altered before we
can even describe them for the first time. Arguably, never before has there been such a
moment in the history of ocean science. Bringing this information to light for a broad
audience, inclusive of scientists, engineers, policy makers, and the public at large, is one
of MBARI’s primary goals, and was a driving force behind Heidi Cullen’s arrival at
MBARI this past year. Among many other duties, Cullen now oversees communication of
an eclectic mix of topics that span from the sea surface to seafloor, encompassing all
disciplines of ocean science and technology, even marine archeology. Disseminating
results of our work via interactive digital and social media, traditional print and video
outlets, and live presentations, are all aimed at sharing the wonder of what lies beneath
the ocean surface as well as highlighting the importance and societal benefits that
fundamental marine research and engineering afford.

As part of our new outreach strategy, we are working more closely with the
Monterey Bay Aquarium (MBA) to take on collaborative projects that benefit from
the different perspectives and expertise that each of our organizations provides.
This year’s articles on the White Shark Café and environmental DNA (eDNA) with the
Environmental Sample Processor are but two examples of such joint “MBA/RI”
initiatives, each of which includes elements of basic science, engineering, and
technology development to meet needs associated with resource management and
conservation issues. Other engagements that we report on this year in conjunction with
academic, nonprofit, and commercial entities, as well as government agencies, similarly
showcase the power and potential of what cooperation and partnership can do to spur
fundamental science and engineering advancements while simultaneously achieving
outcomes for the public good.

While space exploration understandably holds wide appeal, you may be surprised that a
look inward into our ocean also offers a parallel frontier replete with technological
challenges, mysteries, and wonders. The sea offers us much to discover, to benefit from,
and manage wisely, and, if we are not careful, much to lose before we even know what
may be lost.

As | look ahead, there is no doubt that 2019 will prove to be another year of exciting
marine science and technology advancements. Please follow us as we continue our
journey of ocean exploration and discovery by visiting our website, as well as by
subscribing to our Facebook, Twitter, YouTube, and Instagram feeds. Keep in touch—we
look forward to hearing from you!

Over the same time, we have also found animal behaviors and interactions
that were previously unknown, brought undersea geological features and
ancient seafloor communities to light for the first time, uncovered unique
chemical and biological processes, and revealed deep-sea volcanic
eruptions and massive sediment transport events that have been extremely
difficult to document until recently. These landmark discoveries and
advancements, all within the span of MBARI'’s short history, were made possible
by fostering partnerships between scientists and engineers, coupled with
technology developments, that greatly improved our ability to access and
visualize the ocean’s interior—precisely what David Packard, MBARI’s founder,
envisioned. One can only imagine what new discoveries await in the years
ahead.

This is why we at MBARI have come to refer to Monterey Bay as being a window
to the world. Its unique location adjacent to a deep submarine canyon makes it
perfect for developing new systems for studying ocean waters and the underlying
seafloor, leading to opportunities for making novel discoveries both locally and far
afield. The concentration of institutions surrounding Monterey Bay that touch on
some aspect of ocean education, science, engineering, policy, resource
management, or conservation naturally brings together experts from many
different walks of life and catalyzes interdisciplinary collaboration.

This confluence of place and people served as an apt backdrop for the 15th
Deep-Sea Biology Symposium held in Monterey, California, last September which
MBARI and the Monterey Bay Aquarium co-hosted. The meeting brought together
researchers from over 30 countries, providing a forum for leaders from various
fields in the deep-sea science community to share findings of their latest
research. Among the plenary speakers was Julie Packard, chair of the MBARI
Board of Directors and executive director of the Monterey Bay Aquarium. Packard
highlighted the benefits of using technology to further ocean exploration and
education, and the importance of inspiring people to care for and properly
manage the precious resources the sea provides. Ironically, as Packard pointed
out, as we accelerate our understanding of the ocean’s vital role in sustaining life
on Earth, we do so at a time when it is increasingly under threat due to human
activities that impact even the most remote and distant corners of our
planet—including the deep sea. All of us are inextricably connected to the ocean
in some way, regardless of how close or far we may live from the shore.



MBARI

Point of View on Ocean Science

Key points of differentiation, areas of focus (topics) in messaging

Making an Impact

& Ocean health ®) Climate change

@ Exploration & discovery

MBARI covers a range of topics
by talking about both discoveries
that they have made as well as

An urgent message for ocean How microscopic marine algae cope Sounds from deep-sea hydrophone go
conservation with changing ocean conditions public

About MBARI

Research programs at the Monterey
Bay Aquarium Research Institute
(MBARI) encompass the entire ocean,
from the surface waters to the deep

seafloor, and from the coastal zone to

the open sea. The need to understand

the ocean in all its complexity and

variability drives MBARI's research and

development efforts.

Science

Upper-ocean systems
Midwater research
Seafloor processes

Areas of study

» Biology

» Chemistry

» Geology

» Ocean acidification

+ Physical
oceanography and
climate change

Past research

Research publications

Technology

Solving challenges

» Taking the laboratory
into the ocean

» Enabling targeted
sampling

» Advancing a
persistent presence

Emerging and current
tools

Technology
publications

Technology transfer

Products

What is happening in
Monterey Bay today?

Data repository
» Data policy

Image gallery
Video library
Seminars
Research software

Educational resources

Publications
Sample archive

climate change.
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Messaging

Summary of messaging on website, press and social channels

i )
Monterey Bay weLike | 3\ Follow | A Share Google  mbar a

Aquarium Research

Key tOpiCS that geherate press Institute (MBARI) @ l:ifrmemy Bay Aquarium Research Institute (MBARI) .

- Q
@MBARInews

and interest on social channels L
i Invited lectures and mentorships
Home As the prospect of catastrophic effects from climate change becomes ) Monterey Bay Aguarium Research Institute (press release) - Apr 16, 2018
Al increasingly likely, a search is on for innovative ways to reduce the risks. As part of MBARTS mission to share 13 technology and research with peers and
bout

side audiences, staff members " - -
One potentially powerful and low-cost strategy is to recognize and SARNd0 BUHUNcL. oef BT ONEN BINOATE Horuis Siding

° Retweeti n g Ot h e r Re | eva n t Events protect natural carbon sinks — places and processes that store carbon,

keeping it out of Earth's atmosphere.

. N Photos K he
Organizations Or . v
Videos But new research using an MBARIinspired "camera tag” shows that some sharks in
N H South Africa spend a lot of time in kelp beds where they
Individuals Working S

In The Field (WHOI, Nat Reviews
Geo, Marine Biologist's) -
e Climate Change
Facts About Marine Life
° B|O|Ogy - G

MBARI design used In ocean-acidification experiments around the world
Monterey Bay AQuarium Research institute (press release) - Mar 22, 2019

Modeled after simitar systems on land, this first-generation FOCE system in
MBARIS test tank used a circular frame o release carban

MBARI @MBAAI_News - 14h
Sea creatures store carbon In the ocean ~ could protecting them help slow
#climatechange? ow.ly/OWS0300sLoW @ConversationUS

e The retum of JellyWatch

Monterey Bay Aguatium Research Institute (press release) - Mar 19, 2019

e exception woukd be MBARTs Steve Haddock, & marine biologist who has been
tudying jelles for more than two decades. Haddock




MBARI
Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://www.mbari.org/ n g m °

86,370 total visits 42,652 likes 22,879 followers 1,917 followers 63,626 subscribers
3.32 pages visited 43,857 followers 17,338 tweets 175 employees 205 videos
53.08% bounce 4,551 likes 203-15 million views

!

MBAR &
hmwmwmmmwmmm e 20Ut the ocesn
past 3

No posts yet

Check back later for posts!
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Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Monthly Domain Overview - @ https://www.mbari.org/ &

Paid Search (PPC)
L

In 2015, MBARI spent $177in proadl bl RN B
digital. ' ALtz

HLY SEO CLICK VALUE: $77.5k EST MONTHLY AOWORDS BUDGET: $0,00

anic Search (SEO) nbound Clicks from Google - Organic vs. Paid

52 12210 ' 0



Domain Authority

Domain authority and top key phrases for search

Tt Keyword
14 monterey bay aquarium > # URL DA % E QE QB% MT SEO
15 monterey ba > .
s 1 https://www.mbari.org/ 70 56 67,090 12,466 19% 6/10 SEO
16 esp >
25 element table > TO p KeyWO l'dS
28 periodic table of the elem... > Rank  Organic Keywords SEO Clicks Per Month
31 mars > 16 esp 1.5«
35 anglerfish > 14 monterey bay aquarium 1.7
|% © monterey > 15 monterey bay 717
. 40 periodic table element 756
39 angler fish >
39 angler fish 634
40 periodic table element >



Donation Journey

What is the donors user journey?

GQ'Q donate to Monterey Bay Aquarium Research Institute

(=
0

All News Maps Images Shopping More Settings Tools

About 35,100,000 results (0.51 seconds)

Donate Now - Donate at the Monterey Bay Aquarium
https://www.montereybayaquarium.org/support-us/ways-to-give/options ¥

Make a tax-deductible donation to the Monterey Bay Aquarium and designate your gift to our
Conservation & Science programs or as a General Donation.

Ways to Give at the Monterey Bay Aquarium
https://www.montereybayaquarium.org/support-us/ways-to-give v

Tax-deductible donations, pledges, contributions and gifts to the nonprofit Monterey ... support for our
new exhibits as well as research and education programs.

Support the Monterey Bay Aquarium
https://www.montereybayaquarium.org/support-us v

Donate to the nonprofit Monterey Bay Aquarium. Your tax-deductible gift will help us protect ocean life
for future generations by inspiring young and old with the ...



MBARI
Insights and Implications V

Summary of all the information on messaging

MBARI is somewhat unique in that they discuss the need for peer relationships
between engineers and scientists as well as the need for an oceanwide cooperative.
In addition, you are not able to donate to the organization.
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Purpose

Mission, vision, positioning, tagline

Mission

Lamont-Doherty Earth
Observatory seeks fundamental
knowledge about the origin,
evolution and future of the natural
world. Its scientists study the
planet from its deepest interior to
the outer reaches of its
atmosphere, on every continent
and in every ocean, providing a
rational basis for the difficult
choices facing humanity.

Increasing public awareness and
knowledge of humanity's
relationship to the environment
through education and outreach
is a core part of Lamont’s mission.

Invest in our planet. Support
Earth and climate science that
advances solutions

Lamont-Doherty Earth
Observatory seeks
fundamental knowledge about
the origin, evolution and future
of the natural world.

Research

Biology & Paleo Environment

Geochemistry

Marine Geology & Geophysics
Ocean & Climate Physics
Office of Marine Operations
Seismology, Geology &
Tectonophysics

O PAWN -

Education

1. K-12
2. Educators

3. Undergrad & graduates


https://www.ldeo.columbia.edu/research/geochemistry
https://www.ldeo.columbia.edu/research/marine-geology-geophysics
https://www.ldeo.columbia.edu/research/ocean-climate-physics
https://www.ldeo.columbia.edu/research/office-of-marine-operations
https://www.ldeo.columbia.edu/research/seismology-geology-tectonophysics
https://www.ldeo.columbia.edu/research/seismology-geology-tectonophysics

Leadership Messaging

CEO letter, annual reports, executive letters

Message from the Director

Earth is not a static planet. From earthquakes to extreme weather, and from ocean circulation to melting ice sheets, ours is a planet in constant flux.

In like manner, research at the Lamont-Doherty Earth Observatory is in a state of continual renewal. Here, hundreds of scientists are discovering and communicating new and
fundamental insights about the origin and evolution of Earth and its complex and interconnected physical, chemical, and biological systems.

Our scientists gather data on every continent and every ocean. They pull cores of sediment from the seafloor, sample rock outcrops and ancient tree rings, acquire precise data from
pole to pole with airborne and satellite instruments, and measure the tremors from distant earthquakes. From these data they distill fresh understanding in fields as diverse as
biogeochemistry, seismology, climate physics, and oceanography.

Exceptional research demands the most advanced tools and facilities available. Our growing campus houses academia’s largest sediment core repository and its largest and most
sophisticated ultra-clean laboratory for geochemistry—facilities that accelerate and refine scientific discovery and attract talent from around the world. The research vessel Marcus G.
Langseth, with its unique capabilities for imaging the sea floor and the structure of the oceanic crust and mantle,continues the Observatory’s long tradition of seagoing exploration with
expeditions throughout the global ocean.

The constant generation of new knowledge gives our Palisades, New York, campus its distinctive culture of intellectual ferment and collaborative creativity. Our distinguished senior
scientists in the country’s top-ranked graduate program in Earth and environmental science are committed to mentoring the next generation of leaders in the field.

As the human population reaches 7 billion, the criticality of Earth science has never been greater. As the largest research unit of Columbia University’s Earth Institute, Lamont-Doherty
is uniquely positioned to transform science into solutions. Through collaborations with engineers, public health specialists, journalists, and policy makers, our scientists mobilize their
research for the stewardship of our planet.

| hope that as you browse this website you will learn more about our mission and our recent progress. | thank you for your interest in our institution and its leading programs in research
and education on the workings of our world. The pace of discovery is quickening, and all of us at the Observatory look forward to sharing those discoveries with you.

Sean C. Solomon

Director



Point of View on Ocean Science

Key points of differentiation, areas of focus (topics) in messaging

Division of Ocean and Climate Phys Office of Marine Operations nsmo“.t&\neceoloqvm(:eocms-cs

LDEO looks at ocean science as a
piece of our knowledge of the

world. LDEO says that this
knowledge provides a rational basis
for difficult decisions facing
humanity.



Messaging: Lahmont-Doherty Earth Observatory LDEO

Summary of messaging on website, press and social channels

b Like A\ Follow # Share
GO gle lamont doherty earth observatory 4 Q

News  Map

Key topics that generate
. Go to Antarctica's “lceberg Alloy” aboard a one-of-a-kind scientific Hedgehogs, Snakes, Tropical Birds and More, Oh My! Lamont Doherty
press an d interest on Lamont-Doherty iling vessel, Researchers from eround the world sre investigating the . g

Earth ObServalory climate history of Antarctica.

social channels s oeGasionsn0
- @ o v @eolumbia

e Retweeting e
Relevant
Professional ok
Accounts Or S
Individuals
Involved With
Earth Sciences

e Environmental
Health

e Climate Change

e Environmental
Justice

g Lamont-Doherty Earth Observatory
" S

Maureen Raymo on Lamont’s Living Ubcary of Earth History
LDEO @LamontEarth - Apr 12 v S‘m:ﬂvmm (press release) (blog) - Apr 16,20

: . y Raymo i the Bruce C. Heezen Lamont
Paul Olsen drills into the Earth’s sedimentary record for clues about the evolution LamootOeharty Eath Gheorvetary o Cokmble Un

of the solar system.

um fessor and the _ at the

scientifi ican.com/articl -geol... Ancient urine nm is hunting-to-herding transition 10000 years ago

UPt.com - 2 howss
v me ,emeuu.:em cher Jordan Abed, 3 graduate student at Colmbia
Unvversty's Lamont Doherty Earth Observatory. ucna news




Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://www.ldeo.columbia.edu/ n g m °

289,590 total visits 5,562 likes 5,592 followers 979 followers 150 subscribers
3.38 pages visited 5,847 followers 6,380 tweets 218 employees 17 videos
71.85% bounce 2,581 likes 32-4.4K views

4+ Follow ++

. Lamont-Doherty Earth Observatory

S
he American Geophysical Union moderates a

discussion agile state of our planet. Bedl s a Lamont professor

and Polar Researcher. The Bell Buttress Antarctic ridge, has been named

In honor of her scientific discoveries. ocoan secima

Meet the Earth Climate scientists at the American Museum of Natural History
Earth Fost today from 11am to 4po. Nicholas studies 0egank ¢ompounds in
o 500 Im

LDEO SLarmoriEam A
Larpe volcarnc enptons

“Thes s the frat stucsy 10 @xpiein the mechansem of how Woe VOKanE enpnons
Infuances humcanes glcoaly.” said Camano.

KSn CoMrmna murws evertala

How Urgent is the Moment: Facts on Climate
from Lamont-|
101 pecple interested
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Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

LDEO Media Spend ) )
2013-2017 Monthly URL Overview - & https://www.ldeo.columbia.edu/

Organic Search (SEO) Inbound Clicks from Google - Organic vs, Paid Paid Search (AdWords) C R
® ORGANIK

ORGANIC KEYWORDS EST MONTHLY SEO CLICKS

3,025 21.6k

PAID KEYWORDS EST MONTHLY PPC CLICKS

EST MONTHLY SEO CLICK VALUE: $13.7k
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Domain Authority

Domain authority and top key phrases for search

#

1

URL

https://www.ldeo.columbia.edu/

93

Top Keywords

Rank

26

49

42

9

5

Term

bleaching

climatic change

boba?

recent earthquakes

dew point calculation

PA IB

67 81,258

SEO Clicks Per Month
906

508

1.3k

963

341

QB

59,555

QB%

73%

MT

7/10

SEO

SEO




Donation Journe

What is the donors user journey?

& g 1o 1000

Make a Gift Now

Private support is critical to Lamont-Doherty's long-term success in finding solutions to the challenges facing our planet. Your
gift to the Obsarvatory ensures that our scientists and students continue to do vital research that increases our scientific
knowledge, informs public policy and addresses pressing environmental issues. Please, make a gift today.

Your Gift Matters

Science to Sustain the Planet

Our scientists are dedicated 1o examing the workings of our planet. For more than 60 years, they have been leaders in Earth
science, conducting research that has led to seminal breakthroughs across a broad array of topics to improve our
understanding of the world and enhance the quality of our lives. From the evolution of the planet to the causes and impacts
of climata changs 1o natural disaster mitigation, researchers at Lamont-Doharty answer some of the fundamental questions
of our time

3 A Thank You, Ellen

CONTACT DETALS PRARSNT ORTALE Your contribution is appreciated. Thank you for supporting crucial research that
illuminates Earth's complex processes and informs solutions to the planet's
most critical challenges.

Our commitment to expanding knowledge about the earth extends to educating the next generation of
scientists. Observatory researchers mentor a large cohort of graduate students from around the workd and lead education
and outreach projects for leamers of all ages.

ENTER YOUR GIFT INFORMATION
tep 1 Check your e-mail shortly for a confirmation of your donation.

Please keep it for your records.

With your support, we can continue to revolutionize the ways Earth science research is conducted, taught and

Division:
understood. ; R
A Tradition of Scientific Discovery
Since the founding of Lamont-Doherty in 1849, Observatory researchers have made many significant contributions to Earth ar O stest Need %
science. Our scientists were the first to:
$500

* Provide definitive evidence to support the theory of plate tectonics and continental drift
* Explain the role of large-scale ocean circulation systems in abrupt cimate change

* Systematically study and create a global topographic map of the oceans

* Predict extreme weather associated with an E1 Nifio event

* Detect and monitor nuclear explosions using seismometers as part of the

Comprehensive Nuciear Test Ban Treaty -

Add Gift
Join Our Mailing List

Add new comment



Insights and Implications

Summary of all the information on messaging

LDEO is education and research driven. They research and
educate on all topics concerning the natural world, including
the ocean.



Graduate School of Oceanography at URI




Purpose

Mission, vision, positioning, tagline

Mission

As one of the nation’s premier
academic oceanographic
institutions, the University of
Rhode Island’s Graduate School
of Oceanography (GSO)
educates marine scientists,
students, policymakers,
business leaders and citizens
and helps develop the
knowledge and skills necessary
to address present and future
marine challenges.

The University of Rhode
Island’s Graduate School of
Oceanography strives to
conduct fundamental and
applied research to
understand the changing
ocean planet. Major advances
in knowledge of the oceans
will arise from GSO research,
education and public service.
These advances will result
from strong
investigator-driven research
and a uniquely dynamic and
integrative educational
curriculum.

U\ LV ERSITY

GRADUATE SCHOOL
OF OCEANOGRAPHY

URIl's Graduate School of
Oceanography is one of the
world's premier academic
institutions of oceanography
and ocean exploration.



These are exciting times in oceanography and at GSO with new

Le a d ers h | p M essa g i N g scientific questions, new technologies to pursue those questions,

and an array of critical environmental issues that need input and
CEO letter, annual reports, executive letters solutions from the oceanographic community.”

— Bruce H. Corliss, Dean

Since its founding in 1961, GSO has become recognized nationally and internationally as a leader in oceanography and graduate
education, focusing on both blue-water and coastal oceanography across the spectrum of oceanographic science. Our research and
educational portfolio, initially focused largely on basic research, now includes a range of applied research in the marine sciences.
Global environmental changes, caused in part by human activity, are rapidly altering the oceans and coastal environments. With
climate change the most prominent driver, human society is faced with dramatic challenges from rising sea levels, extreme storm
events, warming oceanic waters, altered ecosystems (including failing fisheries), and increasing ocean acidification.

Basic scientific research, today as always, forms the very foundation upon which environmental problems can be solved. In practical
terms, the modern shift in oceanography includes determining how the broad oceanographic commmunity responds to these
challenges, particularly in terms of mitigating the effects of large-scale changes, and developing methods of improving marine
sustainability and resilience.

These are exciting times in oceanography and at GSO with new scientific questions, new technologies to pursue those questions,
and array of critical environmental issues that need input and solutions from the oceanographic community. We will continue our
time-honored tradition of providing comprehensive and holistic educational experiences for our students, addressing critical
scientific research questions, and pursuing national and international outreach efforts as part of our activities at GSO.

| am proud that our faculty, marine research scientists, and graduate students are conducting state-of-the-art work that is
simultaneously making a real difference in the world. GSO scientists and outreach professionals take seriously our added
responsibility to use our knowledge, experience, creativity, and concern to benefit our fellow citizens.

| hope that you enjoy perusing our website and learning more about the broad range of research and educational activities being
carried out at the Graduate School of Oceanography.

Sincerely,

Bruce H. Corliss, Dean

beorliss@uri.edu
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Key points of differentiation, areas of focus (topics) in messaging

URI (GSO) discusses their specific
areaqs of research (shown on the
left). Through research, URI
discusses finding solutions to
problems our world faces today,
such as climate change.

Biological Oceanography

Physical Oceanography Ocean Technology Outreach



U RSIT

GRADUATE SCHOOL

M essa g i n g OF OCEANOGRAPHY

Summary of messaging on website, press and social channels

Social channels are not —
graduate school of :i;';gfglwf Rhode  posts Google  ui graduste schoolof oceanography L Q
oceanog ra phy SpeCifIC. Buniversityofri . ‘.tnluver:ryomnodalsmnu

. Home Make sure you mark your calendars for #URIDa: g this Thursday,
Key oceanography topics 7o prrpo ol sk
t h a t g enera te p ress an d Photos . ﬂ;l]::d:ym::m;:nmmq from fish to build better
. . Virtual Experience The event, which Is the URI Graduate School of Oceanography's annwal Charles and
M Fish L il it the Cq 1 Ingts
interest on social channels -y arie Fish Locture, will take ploce in the Coastal Instiute
Instagram
. YouTube Senior international naval officers visit Bay Campus 1o learn more
e Climate Change e e Snguss s .o
URI and the Graduate School of Oceanography in the NCC's
e Research & Outreach s
. Videos
. Ocea n EXp | O ratlo n URI students depart April 18 for six-day oceanographic research
Posts School of O @URIGSO - Apr 12 v URI Today (press release) - Ape 16,2019
[ Renewa b | e Ene rgy Coastal nations have been dredging up the seafloor & building up shallower :::.::1«3:"”;: oy e Curhalniamtyotin

areas to create artificial islands in the South China Sea, which a paper co-
a}J(hf)red by GSO !::rofessors Peter Cornillon & Colleen Mouw finds is Fistaatibock I pirtan e ewable mﬂw explores b sing oceen
significantly affecting the health of surrounding waters. URI Today (press release) - Mar 21

M. Reza Hasherni, assistart professor in lN Department of Ocean Engineering and

Graduate School of Oceanography at the University of Rhode Island (URK
AGU's Eos @AGU_Eos phato/Michael Salema). KINGSTON, R 1, — March 21, 2019

Building islands in the #SouthChinaSea has far-reaching
effects beyond the geopolitical sphere.

By @AstroKimCartier , #IslandBuilding ...

Q n Q1 8



Website Traffic & Social Audit G

GRADUATE SCHOOL

OF OCEANOGRAPHY

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://web.uri.edu/gso/ n a m n

588,070 total visits 1,470 likes 1,463 followers n/a followers 34 subscribers
2.68 pages visited 1,641 followers 2,272 tweets n/a employees 13 videos
65.27% bounce 2,569 likes 3-173 hundred views

‘ URI Graduate School of Oceanography
Aok 16 4 20 M- @

Reminder 10 come hear from GSO scientists tomorrow, April 16, about
how Rhode 1s1and Seund may be Inked to harmful aigal biooms

URI Graduste School of Oceanogragiy SURGE0 - Apr 10
ans

Vo o ictaters. skates & eels? At fomonow’s B0 at Noon semiear on the
Bay o srares

Detas: events Ut edueventtio_at
(. CTBTO)



https://web.uri.edu/gso/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

GRADUATE SCHOOL
OF OCEANOGRAPHY

Monthly URL Overview - & https://web.uri.edu/gso/

Organic Search (SEQ) Inbound Clicks from Google - Organic vs. Paid Paid Search (AdWords) & Why no results?

® ORGANIC @ PAID

ORGANIC KEYWORDS EST MONTHLY SEO CLICKS

255 4.06k

PAID KEYWORDS EST MONTHLY PPC CLICKS

0 0

100%

Organic Clicks

EST MONTHLY SEO CLICK VALUE; $2.04k EST MONTHLY ADWORDS BUDGET: $0.00




Domain Authority

Domain authority and top key phrases for search

# URL DA PA

g https://web.uri.edu/gso/ 74 49

Top Keywords

Rank Term
20 gso

23 bayblades

33 roxanne
6 robert campbell
2] kincaids

1B QB

294,025 293,295

SEO Clicks Per Month
243
720
224
156

190

U RS1

GRADUATE SCHOOL
OF OCEANOGRAPHY

QB% MT SEO

100% 5/10 SEO
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Donation Journey

What is the donors user journey? Donate a dollar and track journey.

THE UNIVERSITY

OF RHODE ISLAND FO

Make a Gift » Billing » Review » Finish Donation link br/'ngs you

to a university wide

Give to URI .
donation page.

Thank you for supporting the
University of Rhode Island!

Total gift amount S

Please select the fund(s) that you'd like to support. *

Select from a list of options



Insights and Implications

Summary of all the information on messaging

B ERSTTY

“GRADUATE SCHOOL
OF OCEANOGRAPHY

URI's main focus is education and their research. They discuss that they make
information gained through their research programs accessible to everyone. With
this information, they hope to help solve present and future marine challenges.



Centre for Maritime Research & Experimentation

(CMRE)




B SCIENCE & TECHNOLOGY ORGANIZATION "{il
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CENTR R MARITIME RESEARCH & EXPERIMENTAT

Purpose: Centre For Maritime
Research & Experimentation

Mission, vision, positioning, tagline

Why Donate? Positioning/Tagline

Addressing the defence and No donation section World-class scientific research

the security needs of the and experimentation facility
Alliance. that organizes and conducts

scientific research and
technology development,
centred on the maritime
domain, delivering innovative
and field tested Science &
Technology (S&T) solutions to
address defence and security
needs of the Alliance.



I N SR MRNE 115 FOR MARITIME RESEARCH & EXPERIMENTATION el
Description of Organization

Center for Maritime Research and Experimentation

(L NATO [ —— 3
= . S (C|ENCE & TECHNOLOGY ORGANIZATION “

Directed by Dr Catherine Warner, the Centre for Maritime Research and Experimentation (CMRE) is an established,
world-class scientific research and experimentation facility that organizes and conducts scientific research and
technology development, centred on the maritime domain, delivering innovative and field tested Science & Technology
(S&T) solutions to address defence and security needs of the Alliance.

Delivering sea-proven maritime innovation and interoperability solutions.

The CMRE is an executive body of NATO's Science and Technology Organization (STO) along with the NATO
Collaboration Support Office.

Located in La Spezia (Italy), the CMRE is built on more than 50 years of experience in its former establishments as the
NURC and SACLANTCEN, and has produced a cadre of leaders in ocean science, modelling and simulation, acoustics
and other disciplines, as well as producing critical results and understanding that have been built into the operational
concepts of NATO and the Nations.

Previously known as NATO Undersea Research Centre (NURC), the Centre for Maritime Research and
Experimentation (CMRE) is a scientific research and experimentation NATO facility that organizes and conducts
scientific research and technology development, centered on the maritime domain, to address defense and security
needs of the Alliance. It is an executive body of NATO's Science and Technology Organization (STO).]



Ocean Science

How they are talking about it

Differentiation

Discuss missions, protection, and
technology more than discoveries
of the ocean.

8 SCIENCE & TECHNOLOGY ORGANIZATION ‘li

CENTRE FOR MARITIME RESEARCH & EXPERIMENTATION ,.;..

Messaging on Ocean Science

..Offering a trusted platform for NATO
Nations and partners to work together
and to share science and technology.
CMRE provides a science and technology
framework through which NATO realizes
the benefits of ownership by enforcing
the values of the Alliance while reducing
risks, costs, and aligning national
interests and ambitions. The intellectual
capital thus generated has great value in
creating operational advantage and
equipping the future force.
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CENTRE FOR MARITIME RESEARCH & EXPERIMENTATION &

Messaging

Summary of messaging on website, press and social channels

Go gle Centre for Maritime Research and Experimentation (CMRE) y Q

Key topics that generate
press and interest on social
channels

NATO trains the Tunisian Navy on maritime simulators

NATO HQ (peess rolease) - Mar 22, 2019

The training centre, La Galite Acadenmy, is located in the Tunisian port . at NATO's Centre for Maritime
Research and Experimentation (CMRE),

NATO Deploys Globalstar's loT Satellite Technology for ..

loT Business News (press release) (blog) - Dec 1, 2018

Research teams from the NATO STO Centre for Maritime Research and
Experimentation (CMRE), based in La Spezia, Italy, are embedding

e NATO Science & g @ et e i e
Technology e e e

° M a I’Itl me Resea rc h & #MCM FBIackCAT firobotics NATO Maritime Comenand .-,swcmr, ‘
Experimentation ‘

e New Robotics &
Research Tools

e Ocean Exploration

FIRST UP Satcom | Arianespace schedules last 2018 launch - Over
SpaceNews - Dec 12,2018

Globaistar is supplying its Spot tracking devices to NATO's Centre for Maritime
Research and Experimentation (CMRE) in La Spezia, Maly for

Cyber Earns Its Sea Legs

Signal Megazine - Feb 1, 2016

director of the Centre for Maritime Research and Experimentation. ... The CMRE
wants to capitalize on dualuse technologies that would benefit

[+]v FH 3 Shares

& tie O Comment & share @~
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1' OT: \\ CENTRE FOR MARITIME RESEARCH & EXPERIMENTATION ,.;.»,
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Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://www.cmre.nato.int/ n u m °

n/a total visits 1,462 likes n/a followers 1,507 followers 60 subscribers
n/a pages visited 1,516 followers n/a tweets 98 employees 12 videos
n/a bounce n/a likes 208-1.4k views

079
x.—ola-vnml(‘u&?x 17 sea triat qumnpovrm\ vmmqwqaw

c Centre ¢ Mkt Medoarchi and ipartmantation 1CURE) - 22
Aot

with the #italaniavy FREMUS SAUV team! Srodotic
OMRE NllUlOuNua ina Militare

No posts yet
Check back later for posts!

3 viaws « 1 yoar 30 245 views « 1 et 30


https://www.cmre.nato.int/

SCIENCE & TECHNOLOGY ORGANIZATION ‘lj
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Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Monthly URL Overview - @ www.cmre.nato.int
Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid Paid Search (AdWords) 8 Why no results?
@® ORGANIC ® PAD

ORGANIC KEYWORDS EST MONTHLY SEO CLICKS

34 38

PAID KEYWORDS EST MONTHLY PPC CLICKS

0 0

100%

Organic Clicks

£ST MONTHLY SEO CLICK VALUE: $12.80 EST MONTHLY ADWORDS BUDGET: $0.00
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Domain Authority

Domain authority and top key phrases for search

Top Keywords

Moz Website Authority
Rank Term SEO Clicks Per Month

# URL DA PA I8 QB QB% MT SEQ More
24 sonar system 7.52

1 https:// v.cmre.nato.int/ 86 55 175,726 151,758 86% 6/10 SEO More..
42 cmre 83
48 sonar systems 1.66
43 sonar tutorial 0.21
43 underwater surveillance 0.04



Insights and Implications

Summary of all the information on messaging

CMRE focuses on defense and security needs. In addition, they
research and develop technology which allows these defense and
security needs to be met.

8 SCIENCE & TECHNOLOGY ORGANIZATION ‘li

CENTRE FOR MARITIME RESEARCH & EXPERIM

{ENTATION ,-v.n
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Schmidt Ocean Institute




Purpose

Mission, vision, positioning, tagline

Why Donate? Positioning/Tagline

o~

We combine advanced science
with state-of-the-art
technology to achieve lasting
results in ocean research, to
catalyze sharing of the
information, and to
communicate this knowledge
to audiences around the world.
We foster a deeper
understanding of our
environment.

No donation section

Schmidt Ocean Institute works
to advance the frontiers of
global marine research by
providing state of the art
operational, technological, and
informational support to the
pioneering ocean science and
technology development
projects at sea.



Description of Organization ~

Schmidt Ocean Institute

INNOVATE
EXPLORE

Schmidt Ocean Institute is a 501(c)(3) private non-profit operating foundation established to advance oceanographic research,

discovery, and knowledge, and catalyze sharing of information about the oceans.

h The Schmidt Ocean Institute is a non-profit private foundation focused on oceanography, founded in March 2009 by Eric
Schmidt and Wendy Schmidt.["2] The Institute’s goal is to advance ocean exploration, discovery, and knowledge using
technological advances, data-rich observation and analysis, and open sharing of information.

The Schmidt Ocean Institute, which was previously known as the Schmidt Research Vessel Institute, has been awarded
Schmidt Ocean Institute works to advance the frontiers of global

grants from the Schmidt Family Foundation for the purpose of owning and operating scientific research vessels.]
marine research by providing state of the art operational,

technological, and informational support to the pioneering ocean

science and technology development projects at sea.




Leadership Messaging

CEO letter, annual reports, executive letters

OUR FOUNDERS

“This is an exciting time to be a part of ocean science. We
are on the cusp of being able to unleash technology to
explore the greatest depths of the ocean to bring its beauty
and hidden wonders to everyone around the world.”

Eric Schmidt ® Founder




Ocean Science

How they are talking about it

Differentiation

- Schmidt Ocean Institute was only formed
in 2009 (newer than most organizations).

- Openly shares information

- Their technology helps support
multidisciplinary and international
collaborations

- Supports high-risk oceanographic
research as well as expeditions aimed at
developing and testing innovative
oceanographic technologies, practices, and
analytical methods.

- Their vessel is called Faklor

154k

The kilometers Falkor has traveled since
2012, a distance equivalent to three

times around the world!

o~

Messaging on Ocean Science

The Earth’'s oceans are a critically endangered
and least understood part of the environment

30

Cruises completed by Schmidt Ocean
Institute's research Vessel, averaging

eight research cruises annually.

371

Scientists have sailed on Falkor since
2013, including 177 students
representing 84 institutions and 19

countries.



Messaging

Summary of messaging on website, press and social channels

Key topics that generate press and interest on social channels

Google
Microbial Mysteries
Technology Advancements
Plastic Pollution
Artists At Sea

Schmidt Ocean & @SchmidtOcean - Apr 9 -

=’ iTechTuesday ~ Several great articles in @VIBARI_News's annual report
spotlighting technology, including many about research on R/V Falkor, including
the #WhiteSharkCafe expedition: mbari.cosmicdev.com/2018/story/tag...

schmidt ocean institute Q

-

Stunring Mirtoe Pools’ seen on ocean's floor reveal otherwortdly
Fox ews - Apr 4, 2019
= Scoentists aboard the Schamidt Ocean Instavie's research vessel Falor made the
PR scovery during on expedition 1o study Mydrothermal and gas
“Like & Scwnce Fretion Film” -Scientists Discover Alen Ocoan World
The Daly Galaxy ~Grest Discoveries Channel - Age £ 201

View o

Mesmerizing Miror-Like Pools’ in the Pacific Ocean
9

tly discovered new ‘mirorkie pools” at the bottom of the Pacific
Sredn ROV Sfiastisn Schmidh Ocomn Inatitiute)

Exploters find etherworidly mirror pools'in sea

Mather Nature Network (blog) - Ase 5, 2019

View s

Sclontists have discovered a prettyin-pink underwater oasis at the
ITraved - Apr 16,2019

The Schmidt Ocean Institute funded the expedition, w
film” 534 Schenidt Ocean Institute co-founder Wendy §

1 raise  fiction

Stunning ‘Mirror Pools’ Discovered on The Edge of Boiling Deep Sea
Age 3, 2010

Researchers on board the Schaidt Ocean Institute's research vessel Falkor recently
Captired some amaring saapatots of a feld of

Otherworidly mor pools and mesmerizing landscapes descovered on

Science Daily - Age 3,2019

View st




Website Traffic & Social Audit —~—

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://schmidtocean.org/ n g m °

n/a total visits 13,852 likes

n/a pages visited 20,904 followers
n/a bounce

8,544 followers 1,485 followers
5,551 tweets
9,569 likes

Schmidt Ocean Institute
B aruenm.@
#echTuesday ~ Several great articies in @MBARS_ News's annual report Schenict Ocean Institute + Follow <=+
SpOtghIing technology, r-wunur-.- ¥ about research oo RV Falkor, ~
o expedition:
“This ot This DArT of the Gcean had ever bow shusied Take 2 froe 1our of 06 of the MOSE SAVARCEd 1eSeArch Vessels in the worid
Beep-rving ROV Subastian was used o
CORUCT the SUrveys, Wi Methods fefined At MEARS. MEARY's sidwater
"
% » X

n/a subscribers
55 employees 537 videos

51-441k views

e Falkor wit be 31 the SExploratorium ~ Falk
#Sanfrancisco to prepare for an
research program is the Gold $tandad for SUCh 0pEMToNs and the wrvey
20 exploration 18chniques Geveloped in Montecey Bay were appied 1o
the midwater commeunity of the Caté. *

o I5 returming 1o
€xpedition to expiore hydrothermal

Schmich Ocesn © 05 oo - At 16

o New articse cn ¥ Aysieries expediion by @

s/ mbart COSICORLCOMV._ tagOIng - 0ng-wih-Sharks 10 T s a0 amazng el Laboratony 10 S50uMeNt nCractis CAOIAM, S8
Or Joye. 'And o] bemer UndestIG Bow By Wi I exremely Chasengng

--

Microblal Mysteries - Big ROV SuBassian Dive 238 ROV Sullastian Dive 237 -
MM M mscmuw--n Necthern Seeps Part Three

i/

MBAR COSMICOEY COM
Getting a shark's-eye view — MBARI Annual Report: 2018
MUAR engrieers deveop camers Lag system for Manterey B

hay At

ovo

14K views + 1 month age 304 views + 1 month sgo
e "
O Comment R shars ®-



https://schmidtocean.org/

Media Spend —~

Media Spend by Channel (Paid search, digital, social, traditional) e

Monthly Domain Overview - & https://schmidtocean.org/ &

. . : : Paid Search (PPC)
Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid 8 Why no results?

ORGANIC KEYWORDS EST MONTHLY SEQ CLICKS @ ‘ORGANIC ® pPAD

559 646k

PAID KEYWORDS EST MONTHLY PPC CLICKS

0 0

750k 100%
Organic Clicks
EST MONTHLY SEO CLICK VALUE: $32.1k EST MONTHLY ADWORDS BUDGET: $0,00
500k
. 250k
8 8eans 1 o
Keywords their top Ranking history - back 10 0

comoetitors also rank for their first result in Google

oo oo g A L ool
STV L TS FFE S



Domain Authority e~

Domain authority and top key phrases for search

Moz Website Authority

# URL DA PA 1B QB QB% MT SEQ More

1 https://schmidtocean.org/ 59 43 4122 1,633 40% 4/10 SEO More..

Top Keywords

Rank  Organic Keywords SEO Clicks Per Month
1 mariana trench 1.76k
48 zincs 518
45 john greene 552
46 ocean cruise 105
29 high performance computing 18.1



Insights and Implications

Summary of all the information on messaging

Schmidt Ocean Institute is a non-profit and is private.
They focus on using advanced technology to research
and share information about the ocean. Schmidt
Ocean Institute is unique in that they broadcast some
of their work live.

= I =T (=]

580,257 628 429 664
KM2 OF OCEAN FLOOR CTD CASTS HOURS OF ROV DIVE TIME AND HOURS OF ULTRA-HD VIDEO
SURVEYED 38 AUV DIVES BROADCAST LIVE
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Bermuda Institute of Ocean Sciences (BIOS)



BIOS
\\'//

TINS

Why Donate? Positioning/Tagline

Purpose

Mission, vision, positioning, tagline

Mission

BIOS's mission is to seek and
share fundamental knowledge
of the oceans through
state-of-the-art scientific
research, world-class field
expeditions and
comprehensive educational
experiences.

We invite you to join the
cohort of BIOS donors who are
contributing to the acquisition
of knowledge that is needed to
inform our society on complex
socio-scientific issues such as
climate change,
environmental management,
ecosystem health, and risk
prediction; and to the science
education of the next
generation who will likely face
challenges even greater than
these.

BIOS is an independent US
non-profit scientific research
and educational organization
based in Bermuda. For over 100
years BIOS-based researchers
and visiting scientists have
worked to explore the ocean
and address important local
and global environmental
issues.



Description of Organization BIOS 7)X

Bermuda Institute of Ocean Sciences

WHO WE'ARE

BIOS is an independent US non-profit scientific research and

.educational organization based in Bermuda For over 100 yea

The Bermuda Institute of Ocean Sciences (known as BIOS) is an independent, non-profit marine science and education
institute located in Ferry Reach, St. George's, Bermuda. The Institute, founded in 1903 as the Bermuda Biological Station,
hosts a full-time faculty of oceanographers, biologists, and environmental scientists, graduate and undergraduate students, K-
12 groups, and Road Scholar (formerly Elderhostel) groups. BIOS's strategic mid-Atlantic Ocean location has at its doorstep a
diverse marine environment, with close proximity to deep ocean as well as coral reef and near shore habitats.

Prior to 5 September 2006, BIOS was known as the Bermuda Biological Station for Research (BBSR).



Leadership Messaging

CEO letter, annual reports, executive letters

Throughout the world, the breadth of
fields under scientific scrutiny are as
diverse as the researchers themselves.

Research sees individuals of countless nationali-
ties, races, and socioeconomic backgrounds
come together with a key goal in common; the
advancement of scientific understanding. At the
core of BIOS's education programs is the drive to

celebrate diversity and to assist in training a broac

cross-section of the global student community.

For decades the variety of experts at BIOS has il-
lustrated to students that they don’t need to
match a stereotypical image to be successful, and
that a multitude of career paths are accessible
and achievable through dedication and commit-
ment. BIOS's education programs train both local
and international students to analytically investi-
gate the natural world and to employ scientific
methods to advance their own understanding,
and that of the wider scientific community.

Atthe heart of oceanographic research
is technology, which allows scientists to
stay at sea longer, explore deeper
depths, and fill in knowledge gaps
about the ocean environment and its
inhabitants.

From new sensors and instruments to novel
methods of collecting and analyzing vast troves
of data, technology is advancing the frontiers
of ocean science research and bringing to light
new information about the ocean’s tiniest life
forms, as well as global trends in climate and
ocean biogeochemistry that span seasons and
decades.

Letter from the
Pre5|dent & CEO

d from both

ts to BIOS

s from the U5 Candda, mand EOFope) it

1 SouthiAmerica gnd Afrcaingecent
opwate cultural dohreity Bf

aching imfact tha
yto meke o differ
3, Mweicome partieipation
together.




Ocean Science BIOS 71X

How they are talking about it

Differentiation Messaging on Ocean Science

BIOS has a long standing history The researchers at BIOS are committed
(founded in 1903 as the Bermuda to using their science to benefit people
Biological Station for research). and communities around the world,
Because of this, BIOS is host to providing resources and knowledge that
some of the longest-running can be used by government

oceanic and atmospheric representatives, environmental
mMeasurement programs in the management officials, community
world, facilitating research on both leaders, and individual citizens to make
local and global environmental the planet a better place to live.

issues.



Messaging

Summary of messaging on website, press and social channels

Key topics that generate press and interest on social channels

Internships, Fellowships, Scholarships
Coral Reefs

Student Research

Conservation

BIOS ®BIOSs1ation - Apr 3

Less than two weeks left to apply for 2019 U.K. Associates of BIOS
which can support placement in BIOS #summer courses or a 12-w
intamship at BIOS. Open to all students attending fUK colleges a
universities. For more info visit: bit.ly/2H61P2Z8

Google

bermuda institute of ocean sciences

%
Jo)

Al Maps  News Images Videos  More Setwngs Tools

About 26,700 results (0.45 seconds)

The Students who Found a B-24 In 1640 Feet of Water!

War History Online (press release) (blog) - Apr 12, 2019

According to a from the Bermud f Ocean Sclences (RI0S), the alrcratt had
beon heavily loaded when it took off at

Local student part of UDel research team that found B-24 wreckage
Dover Post - Ape 11,2019

joined a January expedition of UDal's College of Earth, Ocean and Environment 1o the Bermuda
Institute of Ocean Sciences 1o study coral

Smyrna student on UDel research team that found B-24 wreckage
Dover Post - Ape 12, 2019

from Smyma, oined 3 January expedition of UDel's Collage of Farth, Ocean and Enviranment 10 the
Bermuda Institute of Ocean Solences 1o

Wreck of US WWII B-24 bomber discovered 74 years after it plunged ...
Fox News - Mar 28,2019

The University of Delaware students made the discoveey during a winter study
abrosd session at the Bermuda Institute of Ocean Sciences

+q AN expedition 10 study coral reefs, shipwrecks uncovers wreckage
‘HVFARSI' Newswise (press release) - Apr 3, 2019
of Delaware's College of Earth, Ocean and Environment (CEOE) spant Winter
EIA /| Session at the Bermuda nstitute of Ocean Sciences (£105)



Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

http://www.bios.edu/#!/who-we-are n a m

BIOS
N\

TN

490 followers
56 employees

5182 likes
5,344 followers

1,457 followers
1,166 tweets
1,073 likes

n/a total visits
n/a pages visited
n/a bounce

1,633 subscribers
63 videos
15-9.3 million views

uda Institute of Ocean Sciences
2 A0 Q

10 3pply for the UK. Assaciates of 8I0S

Oty two
summer internships!

Undergraduate and graduste students envolied in UK.
coliegesiunivorsitios ao eEgbie to recone this funding, with
preference given to UK. citizens.

Tris program offers a ful

holarship for a student to participate in a
\Ship at BIOS, The Scholarship covers the cost

Aor
s accommodation and meals at BICS, 5 well a5 a small s Lotk o 508 st mcovred s " mscoomou veice sk got
3 contribution 1o 0... See Mare damagea n s s 41 v T A g o G

il shmac o nchestering st vt Saadr n 20 KAVl

-

WHO WE ARE

No posts yet
Check back later for posts!

03600
U.K. Associates of BIOS | Education | BIOS - Bermuda
Institute of Ocean Sciences

00

S ke © Comment D shae @~

BIOS-Water Moves: The Egg!
.30 views + 8 years 350



http://www.bios.edu/#!/who-we-are

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Monthly Domain Overview - & http://www.bios.edu &

EXPORT PDF

Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid

Paid Search (PPC)
& Why no results?
ORGANIC KEYWORDS EST MONTHLY SEO CLICKS R 0pNG o, PAID KEYWORDS EST MONTHLY PPC CLICKS
170 7.91k 0 0
o) 100%

Organic Clicks
EST MONTHLY SEO CLICK VALUE: $2 81k !

EST MONTHLY ADWORDS BUDGET: $0.00

T W 1lendus

0 0—0—0—0—0—0—0—0—0—0—0—0

s » B ok
FIV P FETF TS

BIOS 7 ’|\\



Revenue

December 31,2017

Summary Financial
Highlights

2017 REVENUES & SUPPORT

Revenue and support is derived from grants and contracts received through the U.S. and Bermuda
governments (52%) and gifts; individual, corporate and foundation donors (31%). Additional sources of
support are return p: ing to end funds (9%) and tuition and fees for the use of
BIOS's various scientific, marine and housing facilities and attendance at our many educational
programs (8%).

Assets

Summary Financial December 31,2017

Highlights

Total Assets

Liabilities and Net Assets .
Ciabiits

201788 2016

I Government, Corporate Contracts
and Grants
$11,766,726 (52%)

I Contributions
$6,943,267 (31%)

Investments X
$ 15069979 $13, 216
B Investment Return Net Assets J ang o 2,336,119 751,705
$1,978,786 (9%)
$ 17,406,118 $ 14,50

manently restr

Total Net Assets a2
Total Liabilities and Net Assets S

N Tuition, Guest Services and
Other Income
$2,016,794 (8%)

e
o
bt
7
Q?
©
o
c
©
£
('
=
o
2
@
c
Q
£
bl
o
(T
g
(%)

2017 EXPENSES Support and other Revenues Endowments

Program expenses include scientific research (74%); education activities (10%); and guest and residential tion S 69437266 Balance on January 1
services (1%). Other expenses include management and general (11%); and development, market- Grant . 1,766,726 g

ing and communications (4%). ; y . 1978,786

ur 2,016,794
B Scientific Research Total Revenue and Other Support
$13,207,922 (74%)
Expenses
N Management and General Program services
$1,962,286 (11%) i

[ Education Programs
$1,887,002 (10%)

o o e Balance on December 31
Total Program Services

[ Development and Communications Support Servi
$631,419(4%) -
I Guest and Residential Services

Total Support Services
$87,419 (1%)

Total Expenses 17,776,048

Statements of Activities

Increase (Decrease) in Net Assets. s S89295

pg 18 Bermuda Institute of Ocean Sci

BIOS 7)<

pg 19 Bermudalnstitute of Oce8




Domain Authority

Domain authority and top key phrases for search

Moz Website Authority

# URL DA PA B QB QB% MT SEO More

BIOS 7| <

1 http://www.bios.edu 49 e 6,012 3,653 61% 4/10 SEO More..

Top Keywords

Rank Organic Keywords SEO Clicks Per Month

25 bermuda 769

1" bios 434

42 barometers 395

35 cruise planning 422

32 grundle 84.2
VIEW ALL ORGANIC KEYWORDS >



Donation Journey BIOS 715

What is the donors user journey? Donate a dollar and track journey.

R
"= Thank you for your order!
Sescrpven You may pere A rmcept s a0 you
- Suserption Gy T UniPrice e T
Authorize.Nel| Aot Fund Aot Furd 1 N $100US0)  $1.00 (USO) A Bacrta iasite of Ocean Sckaces
secune enneusn Customes sgmcted wvcurt Oescrpson
DweTime 4042019 214437 £OT
P Totst: $1.00(USD)
Biting inteematisn
Payrect inteematicn
Vo can s 13 505 1 8 P s P o
vislS =~
Totat: sttt PSP ————
- Dwscripaon oty Taace Untprice e Totet
xpeaton Do * ArvusFuns  Avnos Fund TN $100(US0)  $10US0)
Cuvorrer soecties wmoet
Cant ot e
Towk:  $1.00 (USD)
Biting Inforreanca
DueTime SAr-2019 215437 €O
vt } Lot oo - | | mamscsn© oveeasteazs
A Cooe tasoes
Corpany PamectMeros  VieaTiom
Aszen

Thank you! Your contribution suppces the work of scientists, educators and studets
In Bermuda and around the globe.

eatn Frource DpPons Cooe




Fundraising Tactics BIOS 7~

N7 -
Befinuda tistitute of Qcean Scigrices B I OS //'\\
Fjghwee g o ey

Support and other Revenues & mw% N

Contributions $ 6,943,266 $ 2,739,138 . =

Grants and Contracts 11,766,726 8,554,388 R
Tuition, guest services and otherincome 1,978,786 1,686,694 Gala Celebration 2012
Investment return 2,016,794 514,170

Total Revenue and Other Support 22,705,572 13,494,390

Support Services
Development, marketing and communications : 631,419 § 653,720
Management and general 1,962,286 641,645
Total Support Services 2,593,705 1,295,365

Corporate Partner Tables Available at $5,000

Individual Seats at $250




Insights and Implications BIOS 7))y

Summary of all the information on messaging

BIOS discusses helping people globally through their work.
They discuss both the tangible research they are doing and
the bigger picture of climate change. They also communicate
how their work can be used to benefit everyone (i.e. natural
hazards research and informing insurance industry )






Conservation International




P_urpose 0

A
Mission, vision, positioning, tagline by
Mission Why Donate? Positioning/Tagline

The Conservation International Nature doesn’'t need people. For more than 30 years,
mission is to build upon a People need nature. Our food, Conservation International (Cl)
strong foundation of science, our water, our health, our jobs has been protecting nature for
partnership and field they all rely on the health of the benefit of all.
demonstration, Cl empowers the planet’s ecosystems.

societies to responsibly and
sustainably care for nature, our
global biodiversity, for the
well-being of humanity.

Protecting the nature we all
rely on for food, fresh water and
livelihoods



Leadership Messages

CEOQ letter, annual reports, executive letters

Key Messages from Annual Letter from Director

“Indigenous peoples have a shared understanding
that every tree, rock, animal and person on Earth is
interconnected—and that for any to survive, all
must be healthy and respected.”

What we need is a culture of sustainability and the
values to support that culture. Without these, no
re-engineering of the planet—be it genetic or
geo—will save us from ourselves.

Key Messages from Annual Report

In the past year, Conservation International secured
$83 million in new public funding commitments
from more than 30 countries and multilateral
partners.

In the past year, Conservation International
supported the protection of 4.6 million square

kilometers (1.8 million square miles) of land and sea.

WHAT IF NATURE AND
PEOPLE COULD THRIVE...

CONSERVATION
INTERNATIONAL

CONSERVATION
INTERNATIONA

2018 ANNUAL REPORT

WHAT IF...




Ocean Science O

. . e
How they are talking about it
CONSERVATION
INTERNATIONAL
Differentiation Messaging on Ocean Science

Conservation International is Discusses the issues facing the ocean

unique in that the work that they and solutions that they are working on to

do focuses on the human benefit: help solve these issues.

hAt Cl, we meas(;Jre S:J;CGSS n | “The ocean is the origin and the engine

human terms. Our ultimate goa of all life on this planet — and it is under

is to protect the most threat”

fundamental things that nature
provides to all of us: our food, our
fresh water, our livelihoods and a
stable climate.”

lhe Cl approach is simple, yet transformative. It is based on the

protecting out
natural weaitn




Messaging

Summary of messaging on website, press and social channels

Key topics that generate press and interest on social channels

. Google
Climate Change

Waste (plastic, food, etc.)
G reen h ouse G ases lo) Conservation Intl @ @ConservationOrg - Apr 7 v
S u Sta I n a bl | Ity = _.@Shyla_raghav on @GeorgeMonbiot letter: Tackling #climatechange by

protecting #nature is at the heart of our work at @ConservationOrg

>

Climate heavyweights: We need nature - Human Nature - Conservati...
We need nature to fight climate change, our climate expert argues.
blog.conservation.org

9] ns (VRS ]

CONSERVATION
INTERNATIONAL

%
g
:

Komodo dragons, beefless Whoppers, bleached reefs: 3 big stories

Canservation ktesnational (blog) - 18 howss age

E%0s note News Bb0ut CONSAVANON 303 the aenrormment is e every day
B OWvia DeSmit is @ staff wiiter for Conservation intemational

Conservation International Applauds West Papua on Becoming First

Conservation Intemational (biog) - Mar 22. 2019

s & bluegrint for developement and conservation that benefits everyone on Earth” said Jennder Morris,
president cf Conservation International

Indonesian province leaps ahead in conservation

Conservation Intermational (tiog) - Mar 25, 2019

Indonesian pAovince 1aps ahesd In CONSEVAtON  Something we must get NohL” said Jennifer Modris,
president of Conservation International

Climate heavyweights: We need nature

Censeevation inteenational (dlog) - Apt 5, 2019

This truh s at the heart of our work a1 Conservation International If we have anry
hope at ol of st0ping Catestrophc climate breakdown

Protected areas good for health, wealth: study

Conservation international (blog) - Ape 4. 2019

Human Nature sat down with Dave Hole, a co-suthor of the study and vice president
of giodal solutions ot Conservation intemational,



Website Traffic & Social Audit O

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.) CONSERVATION

https://www.conservation.org n g m °

313,150 total visits 423,639 likes 13,140 followers 50,017 followers 82,617 subscribers
2.12 pages visited 432,686 followers 26,858 tweets 1113 employees 534 videos
70.33% bounce 18,304 likes 25 - 1.3 million views

!

Q  Conservation ternational
Ao 6 4t 30001 @

!

©  Consarvation intermationsi + Follow =+

00 of InGoresa's asTOrMmOS! regions is taking an urgrecedented step

toward sust

The coldest plece on Earth has started melting — 40d yes, It's because of

Dengue fever,frog fungus, mefing Antarctica: 3 big steries you mght
have missed



https://www.conservation.org/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Conservation International Media Spend

2013-2017
599
428
281 281
220
11
= 5
0 0 ] 0

In 2017, Cl spent $220K in digital.

CONSERVATION

INTERNATIONAL

MAKE EVERY DAY EARTH DAY »

Nature can provide as miugh as 30%
of the solution to climate dhange.

L\

Monthly URL Overview -  https://www.conservation.org/about/

Organic Search (SEO)

ORGANIC KEYWORDS EST MONTHLY SEO CLICKS

91 1.32k

EST MONTHLY SEO CLICK VALUE: $1.07k

£ 17— NA

PROTECT NATURE

TAKEACTION 2 4o

\y INTERNATIONAL
Ny .

EXPORT PDF

Inbound Clicks from Google - Organic vs. Paid Paid Search (AdWords) ©@ Why no results?
® I PAI

CRGANIC o A PAID KEYWORDS EST MONTHLY PPC CLICKS

- 100% 0 0

| Organic Clicks J

4 ¢ EST MONTHLY ADWORDS BUDGET: $0.00

a dw‘-w Is +1's @ O terest Pin m 10uu1' Shares



Revenue

Foundations

Individuals

Public Funding, NGOs and Multilaterals
Corporations

Investments

Other Income

Country, Regional and Oceans
Grantmaking Divisions
Management + Operations
Fundraising

Moore Center for Science
Policy

Communications

Center for Environmental Leadership in
Business

Other Programs

CONSERVATION
INTERNATIONAL




Domain Authority

Domain authority and top key phrases for search

#

1

URL

https://www.conservation.org

Top Keywords

Rank

Organic Keywords

conservation

deforestation

nature

conservation international

mangroves

Moz Website Authority

SEO Clicks Per Month

14.8x

651

1.38k

886

1.4

Paid Keywords

climate change facts

climatechange

global warming changes

deforestation facts

climate changes

Cost Per Click

$4.37

$3.19

%6.54

$3.32

$3.55

MT SEO
6/10 SEO
Monthly Cost
$4.44x
$1.03x
$1.47
417
$1.68x

More

More..

CONSERVATION
INTERNATIONAL



Donation Journey —

[ [ ? [ CONSERVATION
What is the donors user journey? Donate a dollar and track journey. CONSERVATION

Donation page makes it easy to donate automatically

Navigation to “Donate” is
every month.

highlighted in bright orange on
every page making it easy to find.

DC ATE TO PROTECT THE PLANET

WE CAN'T LIVE WITHOUT

CONSERVATION

Choose Gift Amount

$50.00 $100.00 $250.00 $500.00

Yes, automatically repeat this donation every month,

Billing Information

Stay up to date with our work around the world

Send Your Donation by Mail

Mail completed form along with a personal
check, money order or credit card

Information to the following address:
Conservation International
P.O. Box 418608

Boston, MA 02241-8608

Download Donation Form



Insights and Implications o

(S
Summary of all the information on messaging CONSERVATION

INTERNATIONAL

Conservation International looks at the earth in its entirety as
a resource for humans. Cl works to protect it against many of
the issues that it faces, especially as it relates to Climate
Change. Cl talks about oceans as a part of the world they
look to protect (i.e. climate, food, forests, fresh water, global
sustainability, livelihoods, oceans).



Oceana




Purpose

Mission, vision, positioning, tagline

Why Donate? Positioning/Tagline

Oceana seeks to make our All donations to Oceana
oceans more biodiverse and support our efforts to protect
abundant by winning policy the world's oceans. Oceana
victories in the countries that seeks to make our oceans as
govern much of the world's rich, healthy, and abundant as
marine life. they once were.

Vision

Oceana seeks to make
our oceans as rich,
healthy, and abundant as
they once were.

Protecting the World's Oceans

Oceana is dedicated to
protecting and restoring the
world's oceans on a global
scale.



Leadership Messages

CEOQ letter, annual reports, executive letters

Annual Report 2017-2018*

Oceana has won more than 200 significant policy victories and
protected 4.5 million square miles of ocean.

Key Messages from Annual Report

Stop Overfishing- Implementing science-based catch limits, reducing government
subsidies that encourage harmful behavior and preventing illegal, unreported and
unregulated fishing can end the overfishing of our oceans

Reduce Bycatch- Each year, fishing gear unintentionally kills or injures millions of
animals including sharks, whales, dolphins, fish and sea turtles. Reducing this bycatch
means improving monitoring and reporting of when it occurs, setting bycatch limits
for fisheries and encouraging people to use cleaner, safer gear.

Protect Habitat- Marine Protected Areas (MPAs) protect vulnerable ecosystems and
preserve places that play crucial roles in the life cycles of marine animals. Oceana
mounts expeditions and collects scientific data to identify key ocean habitats and
campaign for their protection.

Increase Transparency- Policymaking and enforcement of fishing regulations
depend upon timely, accurate information. But too often, decisionmakers lack this
information or keep it hidden from the public. Oceana campaigns for government
transparency because knowing the extent of the problem is the first step toward
crafting an effective solution.

Curb Pollution- Pollution threatens the vitality of ocean ecosystems. Oceana fights
offshore drilling to help prevent oil spills and combat a source of greenhouse gas
emissions, which cause climate change that leads to ocean acidification, sea level rise
and habitat disruption. Oceana also campaigns to reduce harmful pollution from
plastics, coastal industrial facilities, aquaculture and more.

*This report features editorial content through June 30, 2018 and financial information for the
calendar year 2017.

By the year 2050, humanity's numbers will

L y 10 billion -

adding nearly two more Chinas’ worth of people.
Already 795 million people are living in hunger.
How are we golng to feed all these people?

The task of feeding everyone is already straining
the world's resources. Tha fact is evident in
manry key metrics. 294,000 square kilometers of
forests were cleared 1ast year - an area the size
of Italy - mostly for conversion of the land to
100d production. Aquiters are drained 1o irrigate
wast fields of food crops. Livestock production

is achief driver of climate change. accounting
for 14.5 percent of greenhouse gas emissions =
roughly equivalent to the impact of the entive
United States. SCientitie surveys show that the
biggest driver of biodhweesity loss on the planet
s agriculture. In effect. every animal that shares
the planet with us is in a contest for shrinking
terrestrial living space. Our hunger - lterally, for
food - Is crowding out the natural places that land
* based animals need for sunival,

These facts forecast a bleak workd in the year

Wa'd o everything we could to seize that
opportunity. right?

As 3 contributor to Oceana, you already know
the answer. An abundant ocean can feed a
billicn pecgle 3 healthy seatood meal every
day, foravar. The oceans are 3 160d resource
that does not crowd out forests essential
species, require fresh water

2050, In a battle y people and
endangered species, it's easy to predict who wins,
In fact, no prediction is required History shows
s the answer.

What if there were 3 wary to help feed all those
people that did not destroy terrestrial habitat.
deplete fresh water aquifers or drive chmate
change? Suppose that apportunity also reduced
cancer, obesity and heart disease?

Irrigation o produce vast amounts of chmate
changing gasses. Yet data show that the total

catch of wild ocean fish has been declining for
mare than twenty yesrs

Why? The simple answer: overfishing The
slightly more complicated answer would inchude
habitat destruction and ocean pollution.

Now for soma go0d news. Overfishing can be
ended. Ocean nurseries can be protected. Ocean
polluters can be stopped. Now, even better news.
Many - some woulkd 53y most - o<ean fish are
very fertile. Some Lay e£25 in the mitions, Give
these robust creatures 3 lttie bit of heip, and they
rebound quickdy. Experience shows that many
species could rebuild to high levels of abundance
within a decade.

And when the oceans are full o fish, we can

#at s0me 3nd stil leavw enough in the water to
reproduce and replenish the seas for et year
1t's ke spending the income. but not the principal,
in your imvestment account

The most biciogically productive parts of the
world's 6ceans are coastal, Thay 3ee within
exchusive eccoomic zones that the Lw of the

sea grants to coastal countries. That means that
their fisheries, and their coastal poliution, are
managed by that coastal country, International
governance = with all its complexity and frequent
disappointmants - is Aot essential to rebulding
ocean abundance.

Nenety percent of the worlds fisheries are located
within the exckusive econamic zones of just 29
countries and the European Union. Oceana now
fhalds campaign teams in Belize, Brazd, Canada,
Chile, the European Union, Mexico, Peru. the
Phisippines. the United Kingdom and the United
States. The oceans of those places produce nearly
a third of the world's ocean fish every year



Ocean Science

How they are talking about it

Differentiation Messaging on Ocean Science

Oceana is working to restore the Discusses mostly discusses how the
oceans to what they once were and ocean is being harmed by human
protect them. impact:
1) We are taking too many fish out of the
Oceana’s Solution water

2) We are polluting our oceans

3) We are squandering potential sources
of food

4) We are trashing marine wildlife and
special places




Messaging

Summary of messaging on website, press and social channels

Key topics that generate press and interest on social channels

Extinction

Marine Mammal Protection Act
Recycling/plastic waste

Marine Animal Interesting Facts/Info

Google

# Pinned Iweet
Oceana @ @oceana - 2h v
r The Endangered Species Act has prevented $8% of the species under its care
{from going extinct! But right now, this important, successful and popular law
faces attacks from antl-environment interests in Congress.

Do your part to help #StopExtinction: bit.ly/2VzFGea

" Shackaphile (blog) - 16 hours 390
Retrieved from Hetps /1 s
shark Rogers, M (2019). Scalloped Hammerhead shark

Bill to protect Oregon Coast from offshore of driling passes State
Coos Bay World - Mar 26, 2015
A testored ocean means that one bilion people can enjoy & healthy seafood meal, avery dary. forever
Vish G1a oceans.ong 1o learm mare

“=—= Obama blocked Trump from offshore oil drilling. House votes 1o
= SaportaReport - Ape 2, 2019
) By David Pendered President Obama's administration blocked President Trump
from expanding the ares open 1o cifshoce od driling, inchudng

Shocking video shows shark kissing diver
Fom News « Mar 14,2019

Ri0e Sharks are Gescridad 34 'CUIOUS, OPAN-OCAAN Pradators. acconding 1o
Otedna ong. s35ng that they et their name from “the blue color of

BREES Fukushima radiation arrives in Bering Sea
Must Read Alaska (biog) - Mar 29,2019

by tadiation day and right. Mips./loceans crg/blog/worried-aboct-fukissbima-
B 1239003201000 1UMMS 0t DININIS- BB MOrE TRBOITTVE fish




Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://oceana.org/ n g m n

759,090 total visits 926,258 likes 331,111 followers 11,548 followers 3,464 subscribers
1.57 pages visited 912,471 followers 39,166 tweets 361 employees 250 videos
77.08% bounce 2,355 likes 20 - 52K views

!

+ Follow «+
o) Ocesns

WVICTORY! This woek, 3 federal Judge rubed aganst the Trump admiriatration
for viotating federal kaw by faing 10 use 3 svatatie kNt evidence 10 end

CRITICALLY

-~
ENDANGERED - !
WHALES NEED YOU

NYTNESCOM

Whale Is Found Dead in Italy With 48 Pounds of Plastic in Its.
Stomach

48060 O ke B comment A share

o Use O comment £ Share ®-


https://oceana.org/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

@)

ALL GIFTS
MATCHED

§
£
"

OCEANA Media Spend
2013-2017 \
Protect
= Marine Life
0 g ¥ s .
T e Monthly Domain Overview - & https://oceana.org/ &
Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid Paid Search (PPC)
In 2017, Oceana spent $968K in print, and 4863 108w : 548 1.8

$7, 624 in dig ita /. EST MONTHLY SEO CLICK VALUE: 5417

EST MONTHLY ADWORDS BUDGET: $1,72k

139 12 verss 10os 97 11 veass Yos



Domain Authority

Domain authority and top key phrases for search

Top 10 Keywords
Moz Website Authority
1 oceana >
# URL DA PA B QB QB% MT SEO More
1 sea creature >
1 https://oceana.org/ 74 58 131,687 102,265 78% 6/10 SEO More..
1 stonefish >
1 soduck >
e Top Keywords
4 killer whales >
Rank Organic Keywords SEO Clicks Per Month
3 waluses < 5 walruses 465
S lemon shark > 1 oceana 4.44y
5 killer whale > 5 lemon shark 1.3%
1 sea creature 5.43¢
6 whale shark >
1 stonefish 6.64
6 beluga whale >



Donation Journey

What is the donors user journey? Donate a dollar and track journey.

The first thing visitors see when they visit the
homepage is a prompt to donate.

RIGHT WHALES

THREATENED WITH
AIRGUN BLASTING

ti;

Donate by April 30, and
ched dollar for dollar.

Every page features a “Donate” button highlighted in
yvellow that's eye catching for the user, as well as a box to

donate in the footer of each page. ﬂ

OCEANA

SAVE THE OCEANS, FEED THEWORLD.

RESTORING THE OCEAN COULD FEED 1 BII.lIUN PEOPLE A
HEALTHY SEAFOOD MEAL EVERY DAY.

Securing Seatood

M yrGeENT: T
for a Growing
& World

Y :_lelv;mle'(‘t Sea
urties with a — ress to Ban
Symbolic Adoption xc::gmm Fin Trade

still more to

$200  $500



Insights and Implications

Summary of all the information on messaging

Oceana acknowledges the detrimental impact humans have
had on oceans. Oceana is an advocacy organization working
on ocean conservation and to restore the ocean to what it
once was.



Ocean Conservancy




Purpose

Mission, vision, positioning, tagline

KON
ij

T

Why Donate? Positioning/Tagline

Ocean Conservancy is working
with you to protect the ocean
from today's greatest global
challenges. Together, we create
science-based solutions for a
healthy ocean and the wildlife
and communities that depend
on it.

A steady stream of donations
allows Ocean Conservancy to
plan ahead and immediately
respond to ocean emergencies
when they occur. With the
help of donors, Ocean
Conservancy is developing
innovative solutions to save
our ocean.

For The Love Of The Ocean

By working together, Ocean
Conservancy seeks solutions for
a healthy ocean and the wildlife
and communities that depend
on it.

The ocean is our responsibility,
what happens to it impacts all
of us.



Leadership Messages

CEOQ letter, annual reports, executive letters

Key Messages from CEO Letter

e The Ocean Is Inspiring- The ocean is at the center
of who we are. Even if you've never seen the ocean,
you're touched by it every single day. It produces
half the air you and | breathe every day, the food
we eat and the water we drink.

e It's Our Ocean- One of the things I'm most proud
of at Ocean Conservancy is that we tackle the
greatest global challenges facing our ocean today.

e #OceanOptimism- Our leadership in the world of
ocean conservation is built on pillars of strong
science, smart policies and engaged partners. That
includes ocean advocates like you that help us
push for effective ocean policies, international
groups that work with us to reduce plastics in the
ocean and over 600,000 volunteers, including my
daughter and me, who are part of the International
Coastal Cleanup.

What happens
to the ocean
impacts all of
us.

Janis Searles Jones CEQ, Ocean
Conservancy

o7 N
/‘qmi
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Like all of us here at Ocean
Conservancy, my love for the ocean
runs deep.

The ocean has played a major role in my life since | was a kid. | sull remember my first

er forget how

idiife, everything from
bird calls to identifying

That first field trip will always stand out in my memory, when she taught us about the

impacts of plastic on wildlife, and | felt iike was young, | could make a
meaningful differe

Wherever | go, | will leave it mor

han | fous

Today, Ocean Conservancy works with millions

jonal Coastal Cleanup—something we've for more

every year, and now I'm the one teach taughter about

the impacts of plastic on the ocean and all the amazing animals in it, and how she can

make a difference.



Ocean Science

How they are talking about it

Differentiation

Ocean Conservancy discusses
protecting the ocean as well as
protecting specific areas such as
Florida, restoring the Gulf of Mexico,
and protecting the Arctic.

KON
sfj\
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Messaging on Ocean Science

Discusses the detrimental impact
humans are having on the ocean and the
need for science-based solutions

1) We are taking too many fish out of the
water

2) We are polluting our oceans

3) We are squandering potential sources
of food

4) We are trashing marine wildlife and
special places

Together, we create science-based
solutions for a healthy ocean and the
wildlife and communities that depend
on it.



Messaging

Summary of messaging on website, press and social channels

Key topics that generate
press and interest on
social channels

e Ocean Life

e Plastic
Pollution/Trash

e Climate Change

e Oil Spills/Safe

Shipping

*
&

-
>~ s Like 3\ Follow = -+ Create Fundraiser
o

27, Ocean Conservancy
T 2hs-Q

Ocean “Don't look now, but the sea lion behind you...”
Conservancy (/] We all have that one friend that makes EVERYTHING obvious—tag
. 5 - them in the comments! @ O
@oceanconservancy
hittp://ow.ly/zwJF50qMa24
Home - -
~

About y .
Fundraisers
Events
Photos
Videos
Community
Reviews

A Ocean Conservancy @OurOcean - Apr 3
Posts 5 ‘:: We @ #WhaleWednesday e/

Y
Info and Ads

Q 4 1 138 Q 422 ()

Google

335\

ocean conservancy $ Q
Al News Images Maps Videos More Settings Tools
About 45,400 results (016 seconds)

Voices: Mayor Dingler visits DC, NOAA for Ocean Conservancy

North Coast News - Mar 28, 2019

That's why, when Ocean Conservancy asked me 1o join their “fiy-in" to support NOAA
by speaking to legislators in Washington, OC,

! The Power Of Purpose: SoulBuffalo Announces Audacious Ocean ...
Forbes - Ape 8, 2019

The Power Of Purpose: SoulButtalo Anncunces Audacious Ocean Plastic . WWF,
Ocean Conservancy. SGyres and Parley for the Oceans the

P&G to participate in pollution summe at sea

Cincinnati Business Courier - Apr 8, 2019

View all

No, Trump didn't sign a bill this month to clean up oceans
PoltiFact - Mar 27,2019

But Jordana Merran, manager for

Save Our Seas Act and celebrated its

. 8 nonaprofit that supported the

Policy Advocate, Fish Conservation

SustainableBusiness.com - Apr 1,2019

Ocean Conservancy’s Fish Conservation Program Is a dynamic, multi-faceted initiative focused on
achieving sustainable fisheries in our



Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://oceanconservancy.org/ n u m °
232,940 total visits 965,742 likes 320,259 followers 1,776 followers 2,253 subscribers
2.01 pages visited 960,028 followers 16,127 tweets 129 employees 120 videos

14,716 likes 20 - 20K views

67.72% bounce

!

£ Ocean Conservancy
% A ey

increase economic and job growth, make us.
omissions of greenhouse gasses. But recycling
alone is Not encugh 10 dig Us Out of the ocesn plastic hole” €

hetp:ffow Iy XPFSOpEUHU

The ocean starts with you.

OCEANCONSERVANGYORG
Is Recycling Enough to Save Our Whales from Plastics? -
Ocean Conserv:

tion and recycling right lmproves more than just

ouD 22 Comments 104 Shares
o e © Comment Do @~

!

| Ocean Canservancy

For a of 0ur aquarium hoblylsts, GHcover what's Qoing 0n i the coral trade
303 how yOu Can SupOOrt sustainable harvestng



https://oceanconservancy.org/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Ocean Coservancy Media Spend

2013-2017
s
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m
0 0 0 8 0
2 v 2015 o
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In 2017, OC spent $716K in paid search.

\Jm‘ \.\

% 3
e/
é’m\‘%

D)

Monthly Domain Overview - & https://oceanconservancy.org/ e »or

Organic Search (SEO)

ORGANIC KEYWORDS EST MONTHLY SEO CLICKS

1,959 208k

£ST MONTHLY SE0 CLICK VALUE: $90,3k

5 10uos

Inbound Clicks from Google - Organic vs. Paid Pald Search (PPC)

® ORGANIC ® FAD PAID KEYWORDS EST MONTHLY PRC CLICKS
1,098 3.55k
300 98%
Organic Clicks
EST MONTHLY ADWORDS BUDGET: 33,72k
200k f
Y
Yo
1001 N\ /
o
o — e

\\\\\\\




Website Pages

Screenshots of main page and blog

The ocean starts with you.

JOIN THE MOVEMENT TO PROTECT OUR OCEAN

PROGRAMS BLOG

Blog

OCEAN CURRENTS

Thursday, A

*enuin Photos
to Instantly
Brighten Your Day

TAKE ACTION ABOUT US @  ooNATE

Ocean to Everglades (O2E)
Initiative Brings
Environmental Focus to the
Big Game

°

How to Help Sea Turtles
This Earth Day

o

NOAA Drops a Lifeline to
Rare Gulf of Mexico Whale
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Domain Authorit > =
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Domain authority and top key phrases for search %}k
Top 10 Keywords Moz Website Authority
# URL DA PA 1B QB QB% MT SEO More
2 © blue ringed octopus >
1 https://oceanconservancy.org/ 69 55 69,808 52,822 76% 6/10 SEO More..
4 ocean >
6 seahorses >
Top Keywords

10 walruses >

Rank Organic Keywords SEO Clicks Per Month
1 coral reefs >
g 10 walruses 2.37k
12 reef coral >
e el N 1 coral reefs 1.76k
20 whale shark > 4 ocean 5.57k
2 scallop 3 48 can trash 211k
a8 can trash > 2 blue ringed octopus 4.14k
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Donation Journey *® 3
What is the donors user journey? Donate a dollar and track journey. %}k“

D)

The first thing visitors see when they visit the Every page features a “Donate” button highlighted in

homepage is a prompt to donate. yvellow that's eye catching for the user, as well as a box to
donate in the footer of each page.

% ,-E‘ Ocean Conservancy MAVE QUESTIONS?
L 905191541
N Ay

MAVE QUESTIONS?
00-519-154

’gvn.\
£ ocennCorsarvancy
€

o

The ocean star

JOIN THE MOVEMENT TO PR

Amands,

Donate Today to Ocean Conservancy
1wt 10 exsend my sincere thanks for your donaien of §5.00 I'm gratehd for

Your Gift Today Can Help Save Our Ocean and its Wildiife! YOur GeSCHon 15 PO CCEaN ECORyslems and marine widide.
Amanda, thank you for your support! e 5
Ct s i’ And savi your donance 10 Ocean Consernvancy, you have joned hundreds of peogle
Our ocean unifies our world ke nothing else. And saving it from ongoing who share your kove fof the 6ean and mare widvie, 403 Wi 10 make sure
threats is a cause that affects us all. We are on the front lines of ocean Our Our OCOaN 15 healihny and vhaNt for years 1 Come And you Can be sure that
ocean depends on donors like you. >
protection, investing in research, leadership and advocacy that advances s o oo a1 A SR IAL BT
science-based solutions that work ; ancy, you hav h 5 of
With your donation 1o Ocean Conservancy, you have joined hundred: oA people A ————
who share your love for the ocean and marine wildiife, and want to make sure atndart marne widide—and T you kx dong S0metheg e 12 achueve it
Give today and make a difference for the future of our ocean! y
our ocean i healthy and vibeant for years to come. And you can be sure that Uyow have.my quesiions shout yeus domion, plawes sengd us 1t
Ocean Conservancy will use your donation wisely to force change and put into e shaoG X ean. MCY.009 OF Call BO0-599-1541

Qe Monttty (@) Give Once
Qe Maattly (@) Give

place comprehensive protections for our ocean Sincerely,

$50 (s ( s10 $2% a
" Janis Seartes Jores.

CEO

Ocean Conservancy



Insights and Implications

Summary of all the information on messaging

Ocean Conservancy's messaging describes the
harmful impact humans are having on the
ocean and the need for science-based
solutions. However, their message is not very
succinct as they try multiple tactics to engage
people (i.e. protect the Arctic, prevent another
Exxon Valdez Oil Spill, restore the Gulf, etc.)

Let's Prevent Another Disaster Like the
Exxon Valdez Oil Spill

Thirty years ago—the oil tanker Exxon Valdez ran aground in
Alaska’s Prince William Sound. The damaged ship spilled
roughly 11 million gallons of oil into the ocean, killing and
injuring seabirds, sea otters, harbor seals, bald eagles, orcas
and other marine wildlife. The oil spread in the days that
followed, contaminating more than 1,300 miles of Alaska's
coastline. Decades after one of the worst environmental
disasters in United States history, oil still clings to some
beaches in the region.

Let's prevent another Exxon Valdez. We can do better!

Now, as the Arctic warms at twice the rate of the rest of the
planet, one of our key areas of concern is the increase in
vessel traffic in this remote region. More shipping means a
greater risk of oil spills and other accidents, as well as threats
like air and water pollution. That's why we're working on new
measures to protect these waters.

Take action today by urging the Coast Guard to make Arctic
shipping safer.

We need to take action—before history repeats itself. Let's ban
heavy fuel oil in the Arctic and improve emergency responses
to oil spills, We need to create shipping corridors that
safeguard Arctic communities and marine habitat. It’s time to
require tougher rules on ship emissions and discharges, and
use the latest technologies for ship navigation, tracking and
charting.

Let's make Arctic shipping safer—now.

Personal Information
First Name Last Name
Email

Mobile Phone

1 would Iike 10 receive pariodic SMS messages from Ocesn
ancy

Apt,, ste. bldg.

[ ] [doe )

oy State ZIP Code

|‘ | [ Select a State '.‘ [

Email Optiin

@ ves.1 would like to receive accasional emais from Ocean Conservancy.
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Purpose

Mission, vision, positioning, tagline

O\

-

Why Donate? Positioning/Tagline

Our mission is to conserve the Stand up for our natural world
land and waters on which all with The Nature Conservancy.
life depends. Our vision is a Every acre we protect, every
world where the diversity of life river mile restored, every
thrives, and people act to species brought back from the
conserve nature for its own brink, begins with you. Your
sake and its ability to fulfill our support will help take action
needs and enrich our lives. on the ground in all 50 states

and 72 countries.

Bigger, Faster, Smarter. We've
run the numbers. We know a
sustainable world is possible if
society makes big changes
NOW.



Leadership Messages

CEO letter, annual reports, executive letters

Key Messages from CEO
Blog

Nine Things Companies Can Do to

Protect Nature at Scale- Companies of

all sizes from every sector are making
the shift to clean energy. Join them.

2020 Deforestation Targets Lead to
Positive Outcomes—Even If We're
Behind Schedule- The 2020 goal isn't
going to happen, but that's okay. I'm
here to tell companies: don't despair.

How to Scale Up Investments in
Nature- We need policies that
recognize—and even incentivize—the
use of natural infrastructure.

Armed with science, we can find
the hope needed to overcome

13

Insights from Mark Tercek

Investing in Nature

e

MARK TERCEK

How to Scale Up Investments in Nature

By Mark Tercek

even the greatest challenges and
build a stronger future.

Chief Scientist

HUGH POSSINGHAM

The Natisre Con

Chief Executive Officer | November 30, 2018

On November 26, 2018 Mark R. Tercek, CEO of The Nature Conservancy, delivered the |
UN Environment Finance Initiative’s biennial Global Roundtable in Paris, France,
Good afternoon. I've been asked to identify what we need to do to scale up investmen

It's aquestion I think about alot, I spent 24 years working as an investment banker a
CEO of The Nature Conservancy. This is what I think about. And this is what T want y

about more,
Let's start by looking at the state of nature and how we view the challenges facing it tc

I am going to assume that you are familiar with the headlines from two recent report:
degrees and WWE's Living Planet Report. These rigorously analyzed reports plainly s

maintain a business-as-usual approach, the world is on a self-defeating trajectory.
‘We are using up natural resources faster than nature can replenish itself. But you all }

So let me look ahead for a moment. The Nature Conservancy, partnering with the Un/
and several other academic organizations, looked ahead to 2050 and analyzed two dif

world: one business-as-usual scenario, and the other, a sustainability scenario.



Ocean Science

How they are talking about it

Differentiation

Messaging on Ocean Science

The Nature Conservancy started as

Although The Nature Conservancy does
a grassroots organization and now not discuss the oceans specifically, their
is global environmental nonprofit mission is to conserve the land and
working to impact conservation.

waters on which all life depends.



Messaging

Summary of messaging on website, press and social channels

Key topics that generate press and interest on social channels

Protecting Land/Animals

Climate Change/Solutions Google
Reducing Carbon Footprint

Sustainability

. The Nature Conservancy & @nature_org - 5h v
A sustainable food system could be the most significant way to ensure a future
where nature and people thrive.

To transform our food system, we must go beyond conservation by working with
the private sector to accelerate change. #FFA2019

The Nature Conservancy - Provide Food & Water S...

The Nature Conservancy is fostering innovations in
technology, collaborating with communities to use
resources more efficiently and promoting policies tha...

nature.org

nature conservancy 4 Q

Al News  Maps  images  Videos  More Seltings  Tools

About 169,000 results (0.31 seconds)

Nature Conservancy honors Newfound Lake Region Association

The Laconia Daily Sun - 19 hours ago

BRISTOL — The Natu has the Leke Region
Association for Its efforts 1o protect and preserve the

FREDERICTON, New Brunswick, April 08, 2019 (GLOBE NEWSWIRE) - In celebration
of National Wildlife Week, the Nature Conservancy of

Nature Conservancy of Canada receives $1 million gift from JO Irving ...
£ GlobeNewswiro (pross release) - Apr 8, 2019

ICC/CN

"~ Grace Farms, Nature Conservancy advocate to 'Restore Wild' in robust
SSen ST New Canaan Advertiser - Ape 5,2019

— Grace Farms and The y in C have a rabust

m lineup of activities in celebration of Earth day, being

Wolkowsky estate donates island
KaysNews.com - 4 hours ago
= The Nature Conservancy had been working with Wolkowsky In the several years
- KT before his death last September 1o set the offshore island .
Mr. Key West' quietly donated his private island to the environment
in-Depth - Miami Merald - 2 hours ago

View all

WICT NEWS



Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://www.nature.org/en-us/

918,420 total visits
2.33 pages visited
61.94% bounce

1,358,931 likes
1,347,297 followers

927,649 followers
26,305 tweets
5,608 likes

154,407 followers
4,454 employees

14,279 subscribers
448 videos
100-50K views

!

2y The Nature Conservancy
hes @

Impress your friends with your shrew knowiecge!

OO« 288 17 Comments 89 Shares

» The Nature Conservancy @ Gnatire o - 71
For a8 the warnings 1 8 TheUnnnataatiet atn [l a0ut now nature 15 on the
verge of breaking. ranre
cormato change

Bt we rwed 10 8¢t urgently

Can We Avold an Uninhabitable Earth? Nature Can Help



https://www.nature.org/en-us/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Nature Conservancy Media Spend

EARTH DAY: APRIL 22

2013-2017
3,844
BECOMES
2,116 |
= 1583 & Big Challenges, Big Opportunities
138 \ ‘w ’ ) o \ Igi
867 ’ 870 928 A & Fogether, let’s make a big impact
a3 4 4 " The}wg@ is what_WEmakﬁe,’i_tf for people and nature.
0 # *® “"Join the movement." i .
— heNature -
2013 2014 2015 2016 2017 The \lalurv \ (,onscr\anc?' g leeBlg
—TV Print e=——=Radi0 e=m==QUtdOOr e=mm=PaidSearch emmDigital ('nr;scr\nn(j' g.r DONATE NOW o
Monthly URL Overview - @ https://www.nature.org/en-us/
Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid Paid Search (AdWords) @ Why no results?
ORGANIC KEYWORDS EST MONTHLY SEO CLICKS @ ORGANIC ®..AID. PAID KEYWORDS EST MONTHLY PPC CLICKS

In 2018, NC spent $10mm in digital. 4,575 64.3« 0 0

100%

Organic Clicks

EST MONTHLY SEO CLICK VALUE: $42.2k EST MONTHLY ADWORDS BUDGET: $0.00

n Facebook Shares (b Facebook Likes Google Plus +1's @ Pinterest Pins m LinkedIn Shares
+
N/A N/A 0 79 0



Domain Authority

Domain authority and top key phrases for search

Top Keywords

Rank Term SEO Clicks Per Month

3T Fabie i Moz Website Authority

6 natures 8.68x # URL DA PA 1B QB QB% MT SEO More
14 jaick ma 767 1 https://www.nature.org/en-us/ 81 58 502,372 491,654 98% 6/10 SEO More..
3 tree of heaven 1.53«

1 ocelots 2.16x



Donation Journey

What is the donors user journey? Donate a dollar and track journey.

Like many of their competitors, the donation button is highlighted on the homepage.
Membership also comes with a free year of Nature Conservancy Magazine.

&9 English

T}(‘)ﬁ%&ynlé? g - " MEMBERSHIP & GIVING DONATE

TheNature
Conservancy

&

Donate Now to Protect Nature

ENTER YOUR GIFT AMOUNT
$so0 n 5250 $500
$5,000 $10,000 OTHIR
In honor of Earth Day, sha
o g

o0 $103,00

WHAT'S YOUR #WINFOREARTH?

YOUR BILLING INFORMATION

Your gift helps.

§ Ao scomen

A Fovtr Coborston,

£ Make 2 Global bmpact.

£, T Pt .

S Sy Sutems,



Insights and Implications

Summary of all the information on messaging

The Nature Conservancy uses evidence-based
science, investments, and technology to drive
conservation via policy and working with
companies. Their clear impact statements and
accreditations encourage people to donate.

WE IMPACT

CONSERVATION IN WE OPERATE MORE THAN

100

countries marine conservation
projects

'WE HAVE PROTECTED

WE HAVE OVER bl
scientists acres of land
& s = An Organization You Can Trust
and effectively to make the greatest impact possible for conservation.
o, S&P Global T
° -
%' Ratings 3?-2«‘:'.%';




Natural Resource Defense Council NRDC




Purpose

Mission, vision, positioning, tagline

NRDC

&

Why Donate? Positioning/Tagline

NRDC works to safeguard the We are on the frontlines every
earth—its people, its plants and day waging fierce courtroom
animals, and the natural battles and hard-hitting
systems on which all life campaigns in defense of our
depends. climate, public health, wildlife,

and wild places. Join our fight
at this critical time.

Be A Force For Nature

Defending our air, water,
communities, and wild places
requires more than a single
voice. Join the movement.



NRDC
Leadership Messages e

CEOQ letter, annual reports, executive letters

RHEA SUH

PRESIDENT

s taken

Time for Congress to Stand Up
for Democracy

The much-needed For the People Act is a vital step in helping to restore a

government that represents the will of the American people.
Cockatve from sog: Alan Wers

It’s Time for Washington to Act
on Climate

Mo Sumemst. Mo (erd from
left) at a screening of Paris 2o
Pttidure -2 tim sbout every
€y Americans n e frant
e of the chmare erien —wih
(1rom 1e11) Wiosemterg Phasn

As Senate Democrats show unity in the call for climate action, it's time for

Atanmorn I
others to follow their lead to tackle the greatest environmental crisis we R

Chale, NRDC Board of Trastess

face today.



Ocean Science

How they are talking about it

Differentiation

NRDC works nationally and
internationally via business,
advocacy, litigations, partnerships,
and science on a variety of topics
such as climate change, food, and
energy.

NRDC

&

Messaging on Ocean Science

“Oceans” is one of NRDC's 8 areas of
work. The NRDC discusses the oceans
benefit to humans and why we should
protect it from pollution and exploitation.
Their priorities are ocean protection,
ocean threats, sustainable fishing, and
ocean noise. NRDC sets up the issues our
oceans are facing and not only how
NRDC works to help the oceans but also
how everyday people can do their part as
well.



NRDC
#

Messaging: National Resource Defense Council

Summary of messaging on website, press and social channels

Key topics that generate press and interest on social channels

Goo gle national resource defense council $ Q
. Cl i m ate C h a n g e - NRDC g 0 @NRDC - Apr 7 - All News imepes Maps Videos More Settings Tools
& No U.S. president has ever repealed a national monument’s status—and for About 268,000 results {0 43 seconds)
(] Clean Ene rgy/G reen Jobs good reason. But now Trump is trying to shrink and eliminate our treasured
H ] blic lands. Help us stop him: L‘:.*:‘,‘“m'it'.i‘,“ ,.;'"d SOAAIR PIEDIT 0 K8 e
° Environmental Politics P " i e s B Dudsses Comli e suudibe iy ol e aeiiseaie
3 respond to its water contamination problems. "Newark has
e Plastic Waste

Houston Chemical Fire and Spill Bolsters Case for Needed Reforms
Natural Resources Defense Council - Mar 29,2019

The Natural Rescurces Defense Council (NRDC) is an imternational ... NRDC has offices in New York
City, Washington, D.C., Los Angeles, San

Photographers Join Forces in Print Auction to Benefit Natural ...
PON Pulse (blog) - Apr 4,2019
. “Wandeclust,” an axhibition and print auction to benafit the Natural Resources

Defense Council (NRDC), features travel images by more than

Michigan Should Set g PFAS Water
B ke Natural Resources Defense Council - Ape 1, 2019
- Today the Natural Resources Defense Council filed an extensive scientific report
making a detalled case for the Michigan Department of

4

e

Save Our National Monuments
Stop the Trump administration from opening up our public lands and waters - New Jerseyans Agree on Energy Efficiency Solutions

Netural Resources Defense Councl - Ape 4, 2019
to pcIIuters. £ e As explained by commenters ranging from NRDC and other emvironmental .. As the
nrdc.org A American Council for an Energy Efficient Economy wrote,
Ve 2

Q7 0 14 O 134 [}



Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://www.nrdc.org/ n a m

NRDC

1.53M total visits 931,134 likes 312,311 followers 22,086 followers
1.72 pages visited 909,382 followers 83,911 tweets 822 employees
64.03% bounce 9,274 likes

22,283 subscribers
919 videos
50-36 million views

vs that Nevada coukd relably get hal of its eneegy from
whie benefiting from cleaner i, Increased Chean energy
oot

Pubic nds. Help us 500 him

BEAFORCE
FORNATURE

oY Like © Commant 2 shace ®-

= Natural Resources Defense Council (NRDC) + Follow *++



https://www.nrdc.org/

NRDC

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

@ WERESUNG
& TO'STOP
KEYSTONE XL

35
30 28
NRDC b :
- o € GIVE MONTHLY
somthericht | (5]
0 0 [ ] ] 4
2013 2014 2015 2016 2017
— TV Print e=—=Radi0 ews==QUutdOOr w====PaidSearch e Digital
Monthly Domain Overview - @ https://www.nrdc.org/ &5
Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid Paid Search (PPC)
In 2017, NRDC spent $28K in TV and . e = ]
GANIC KEYWORDS EST MONTHLY SEO CLICKS PAID KEYWORDS EST MONTHLY PPC CLICKS

EST MONTHLY SEO CLICK VALUE: $903k EST MONTHLY ADWORDS BUDGET: 57,62k

in diai 12,733 1.01 1,598 L
$925 in digital. ay ‘
00k H‘\ ?

S /

I 260 12

PR - G G G G S S W S

500k

184 12 1000




Revenue

NATURAL RESOURCES DEFENSE COUNCIL, INC.
Consolidated Statement of Activities

For the year ended June 30, 2018

NRDC

REVENUES
Memberships and individual contributions
Foundation grants
Government grants
Bequests
[n-kind contributions
Awarded attorneys fees
[nvestment retum appropriated for operations
[nvestment return from operating reserves
Other revenwe
Net assets released from restrictions

Total revenues

Unrestricted Temporarily Permanently
Operating Designated Total Restricted Restricted Total

gO014562 S 561069 § BOSTSE31 0§ 44648470 S 5084172 S 13030827
695,500 - 695,500 14804979 - 15,500,479
198,941 198,541 - 198,941
- 13,864,853 13,864,853 743,299 14,608,152
5,641,178 - 5,641,178 40413 - 5,681,561
375,852 - 375,852 49,836 425,688
. 145,077 145,077 1,022,717 1,167,794
5392M - 53721 - - 531211
1,969,493 - 1,969,493 - - 1,965.453

75,313,239 (3,823,360) 71,489,879 (71,489,879) .
164,746,042 10,747 639 175,463 681 9,819,835 5,084,172 190,397 688




Domain Authority

Domain authority and top key phrases for search

31

Top 10 Keywords

© global warming definition
definition of global warming
the effects of global warm...
about water pollution
what causes global warming
water pollution
polluted oceans
global warm
bottled water

toilet paper

>

Moz Website Authority

-

1

URL

https://www.nrdc.org/

DA PA 1B

84 69 462,045

Top Keywords

Rank

16

31

Organic Keywords

bottled water

global warming definition

about water pollution

definition of global warming

toilet paper

QB QB%

425371 92%

SEO Clicks Per Month

5.88%

4,44

277k

4.44x

2.09

MT  SEO  More

7/10

SEO

More..

NRDC



Donation Journey

What is the donors user journey? Donate a dollar and track journey.

OUR WORK OUR EXPERTS

BE A FORCE

FOR NATURE

Defending our air, water, communities, and

wild places requires more than a single voice.
Join the movement.

+ JOIN US

OUR STORIES

GET INVOLVED ABOUT US Q

NRDC

SUPPORT NRDC'S WORK
FOR THE ENVIRONMENT

We are on the frontlines every day waging fierce
courtroom battles and hard-hitting campaigns in
defense of our climate, public health, wildlife, and wild
places. Join our fight at this critical time.

YOUR TAX-DEDUCTIBLE GIFT

DONATE

$20  Monthly ~

* %% * NRDC is a top-rated charity

* Our mi
and the natw

»
your First three /

Make it morthly

gifts will be matched, up to $I00K

eguard the Earth, its people,

stems on which all life depends|

NRDC

= OTHER WAYS TO GIVE

HONORARY GIFTS

GIFT MEMBERSHIP
ESTATE PLANNING
DONOR-ADVISED FUNDS

GIFTS OF STOCK
EARTHSHARE WORKPLACE GIVING
SALES/EVENT PROCEEDS




Insights and Implications

Summary of all the information on messaging

The NRDC works to protect the entirety of the earth including the
oceans. NRDC sees the following as the fundamental issues that
need to be addressed in order to protect life: climate change,
communities, energy, food, health, oceans, water, and the wild.
They encourage people to advocate in different fashions to
protect the earth (i.e. “Tell Charmin: Stop flushing forests down
the toilet”). NRDC also clearly outlines some of their impact to
showcase how they have been successful. For having so many
initiatives, NRDC does do a better job than most organizations in
keeping their message clear and organized.

NRDC

A LEGACY OF IMPACT

NRDC has heipod pass our nation's bedrock envirenmental
laws. Wi continue 1o ensure 1hose laws are sndarced and
poBators are held accountable.

LEARN MORE =»

- -
TuRM) MUANING 1 PERCENT OF THE
i~ VMITI:. v ™
OFFS rwiNp
FARM NEARBLUOEY
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MIT

Earth, Atmospheric and Planetary Sciences




Purpose

Mission, vision, positioning, tagline

Mission

At MIT's Department of Earth,
Atmospheric and Planetary Sciences
(EAPS), we are driven to answer
profound questions about the natural
world and our place in the universe,
and to address some of the greatest

environmental challenges of our time.

What causes climate change and
how can we mitigate its impact? How
do we quantify natural hazard and
risk—can we predict earthquakes?
How did life evolve on Earth and does
it exist on other planets? How fast is
the environment changing—are we
approaching another mass
extinction? We draw on fundamental
research to guide policy while training
the next wave of thought leaders who
will help safeguard our future.

Gifts from alumni and friends provide
the vital fuel for EAPS education and
research. Graduate students power
our research! You can support a
graduate student by making a gift to
a fellowship fund. Gifts to the EAPS
Discretionary Fund are also critical as
they can be used to meet all student
or faculty needs. Every single gift to
EAPS makes a difference!

Why Donate? Positioning/Tagline

Earth. Planets. Climate. Life.

Themes That Drive Research

1. Earth

2. Planets
3. Climate
4. Life



Leadership Messages: MIT

CEOQ letter, annual reports, executive letters

Thursday, December 20, 2018
Dear Alumni and Friends,

Welcome to the 2018-19 edition of EAPS Scope, focusing on the Earth. Here, we reflect on the most notable achievements and events of the Earth, Atmospheric and
Planetary Sciences (EAPS) community from the past year, and share stories about new scientific advances and the people who are helping us achieve our endeavors.
First, it is my pleasure to applaud Susan Solomon, Lee and Geraldine Martin Professor of Environmental Studies, for winning the 2018 Crafoord Prize for Geosciences. The
award recognizes her fundamental contributions to understanding the role of atmospheric trace gases in Earth’s climate system. EAPS is thrilled to congratulate
Professor Solomon for this well-deserved accolade.

This Fall, we celebrated 50 years of the MIT-Woods Hole Oceanographic Institute Joint Program in Oceanography/Applied Ocean Science and Engineering with an
interinstitutional event at MIT and WHOI. Over two days, we enjoyed reconnecting with many alumni and seeing past leaders in the field like renowned oceanographer
and former WHOI Provost Dr. Arthur “Art” E. Maxwell, who helped to found the Joint Program. We also warmly thanked his daughter Delle Maxwell SM ‘83 and her
husband Patrick Hanrahan, who were also in attendance, for their generous support for the endowed Arthur E. Maxwell Fellowship Fund at WHOI, and for launching the
Maxwell-Hanrahan Research and Education Fund at MIT that will help to continue Art's oceanographic legacy.

We appreciated reestablishing and strengthening relationships with more EAPS friends and alumni throughout the year. In February, Course XIX alums and many
world-class climate researchers celebrated the extraordinary legacies of MIT Professors and meteorologists Edward Lorenz and Jule Charney after the centenary of their
shared birth year. In April, the Earth Resources Lab honored the late Dr. Joseph B. Walsh, doyen of rock mechanics, while planetary scientists gathered in Cambridge and
Westford to mark the 50th anniversary of the Planetary Astronomy Lab.

Continued innovation and advances in basic research like those taking place in EAPS each day would not be possible without facilities to support them. So, | am pleased
to report that plans to build state-of-the-art climate science labs in Building 4 are progressing nicely. Additionally, our crowning vision to create the Earth and
Environment Pavilion—that will add an attractive, collaborative workspace and portal to the Green Building—is also coming into focus, with two new 7-figure gifts
towards our $30m fundraising campaign. While we still have a way to go, we are now optimistic that this venue for earth-centered research and education will soon
become a reality, and we are eager to partner with other visionary philanthropists who understand the central role that the earth sciences play in ensuring a
sustainable future.

We thank alumni and friends whose financial backing underpins the health and intellectual vigor of the EAPS commmunity, and are truly grateful for those individuals,
corporations, and foundations who support our faculty and students, allowing them to thrive.

Wishing you all happy holidays, and health and success in 2019. /&;/M

— Rob van der Hilst



Ocean Science

How they are talking about it

Messaging on Ocean Science

Differentiation

EAPS researches atmospheres, “Oceans cover 70% of the Earth's surface and contain
I t biol h ist almost all of Earth's water. Furthermore, they

climate, geobiology, geochemistry, contains fifty times more carbon than the

geology, geophysics, oceans, and atmosphere, and in their top 10m alone they hold

roughly the same amount of heat as the entire
atmosphere. Ocean circulation carries this water,
carbon, and heat around the globe, exchanging
properties with the atmosphere, the biosphere, and
the cryosphere in ways that we are only just beginning
to observe and understand. As a partner in the
MIT-WHOI Joint Program, in EAPS we undertake
research questions concerning all these topics, with
the aim of furthering understanding of past, present,
and future behavior of oceans with significant activity
in both physical and chemical and oceanography and
marine biogeochemistry. Oceans@MIT illustrates how
EAPS oceanographic studies connect to other
activities on MIT campus.”

planetary sciences.

- Earth Atmospheric and Planetary Science MIT


http://eapsweb.mit.edu/research/mitwhoi
http://oceans.mit.edu/

— SAEAPS#=
Messaging: MIT

Summary of messaging on website, press and social channels

Key topics that generate press and interest on social channels

Climate/Environment Changes Globally
Highlighting MIT Scientific Work and Findings
NASA/Space Exploration

Sustainable Energy wr exrs

Tonight 6-8pm! Curious about the cosmos? Join us and

to ponder the universe with an expert
Ask geobiologist and science writer Fatima Husain, postdo
fellow Tyler Mackey, and others questions about ancient Earth and ast

GO gle MIT eaps , Q

Earliest life may have arisen in ponds, not oceans
MIT News 12,2019




Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://eapsweb.mit.edu/

n/a total visits 9,066 likes 4746 followers 422 followers 455,136 subscribers
n/a pages visited 9,463 followers 4,753 tweets 26 employees 160 videos
n/a bounce 2,584 likes 19-4.4Kk views

MIT Department of Earth, Atmospheric and Planeta ry

MIT EAPS SoaoiliT - Ay v
Work lod by Jo Wolle, who began the wodk as an POSdOC, reschves
9303 in cur understanding of the decapod {shrimp, lobaters, and crabs) tree of

CLOBALCHANGE MIT.EC
Study: For low-income countries, climate action pays off by
2050 | MIT Global Change

~ 5
B "W . &
ce - [
No posts yet 1
Check back later for posts! 1
1K vews - 2 yoars ago 96 views  2ysars 090

O



https://eapsweb.mit.edu/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Monthly URL Overview - z eapsweb.mit.edu

Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid Paid Search (AdWords) @ Why no results?

® ORGANIC @ PAID

ORGANIC KEYWORDS EST MONTHLY SEO CLICKS

249 8.46k

PAID KEYWORDS EST MONTHLY PPC CLICKS

0 0

100%

Organic Clicks

EST MONTHLY SEO CLICK VALUE: $7.02k £ST MONTHLY ADWORDS BUDGET: $0.00




Domain Authority

Domain authority and top key phrases for search

Top Keywords

Rank Term SEO Clicks Per Month
31 michael richard 355

# URL DA PA 1B QB QB% MT SEO
44 constantin 689

1 https://eapsweb.mit.edu/ 93 65 11,632 1,857 16% 7/10 SEO
27 solomon 332
33 personal websites 36.4
1 eaps 118



— SZEAPS#
Donation Journey

What is the donors user journey?

Carth, Atmossheric and Planetary Schnces

Sehool of Sciance Fusde

aphars and Panatary Sciences s ((owe

Bielegy

HOME  DIRECTORY  DEPARTMENT RESOURCES  CONTACT US N otes.

h Education Prospec 3 G 3 Chaniom.
Cartn, Atmstanerc ant Pasetary Schmers
MOME  DIRECTORY  OEPARTMENT RESOURCES  CONTACT US cron ALL EARTH, ATMOSFHERIC & PLARET
Sciances (EAPS S PLARETARY SCIENCES (2APS;
About Faculty & Research Education Prospective Students News & Events
Mathematics EAPS Oracuete Student Support Fusd e (o
Gowng
Physies
O Ui dor Earth Ressurces Lab Duscretionary Fund e | Give
£arth and Environment
Pavition EAPS Descretionary Support Fund (263500)
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Four complemartary themes drive cur research C
Swppert Fund
Get Invobvea Upcoming Door Events
Yot Ox fwohed Keep up 10 date with all things. =
€aPs: e o
EAPS Scope | Aumed Asmon Trawel Wekalie M M Toksos Fellowship Fund - Give.
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Insights and Implications

Summary of all the information on messaging

The study of oceanography at MIT falls under PAOC (Program in
Atmospheres, Oceans, and Climate) which is an academic research
program within EAPS. EAPS uses highly intellectual research and
education to explore elements of the planet (including the ocean).
Although much of their work is research, EASPS discusses how this
research works to answer questions such as climate change and
environment change.



SALK Institute




Purpose salk.

Mission, vision, positioning, tagline Where cures begin.

Why Donate? Positioning/Tagline

Where Cures Begin. We explore

Every cure has a starting point.
The Salk Institute embodies
Jonas Salk’'s mission to dare to
make dreams into reality. The
Institute is an independent
nonprofit organization and
architectural landmark: small
by choice, intimate by nature
and fearless in the face of any
challenge. Be it cancer or
Alzheimer’s, aging or diabetes,
Salk is where cures begin.

Where Tomorrows Begin. You
don't need a science degree to
make a huge difference at
Salk. Every cure begins with
you.

the very foundations of life for
the benefit of all.



Leadership Messages: MIT Salk
®

CEOQ letter, annual reports, executive letters Where cures begin.

April 18, 2019

As you may have seen, this week the Salk Institute featured prominently in the international spotlight, with Professor Joanne Chory and a talented team of Salk scientists receiving a $35 million award

collaborative platform founded to identify “jaw-dropping ideas” and “encourage the world’s greatest change-agents to dream bigger.” In this case, the “jaw-dropping” idea is Salk’s Harnessing Plants Initiative, an innovative
approach to combatting climate change.

This well-deserved honor is a testament to Dr. Chory's extraordinary, 30-year career at the Institute — a career that has been defined by perseverance, passion and the indefatigable pursuit of life-changing scientific
breakthroughs. It is also illustrative of how our Institute, as Jonas himself hoped, remains in a continuous state of evolution, focused on the most pressing challenges facing humanity and, indeed, always dreaming bigger.

While news of this achievement has dominated Salk headlines, the Institute today is also being portrayed in a far different light, with The New York Times Magazine publishing a piece about the long-since resolved, and already
widely publicized, lawsuits filed against the Institute nearly two years ago.

As you know from our prior communications, we have been open and forthcoming about the issues we faced, discussed the steps being taken and made clear our values during this challenging period. We took the same
approach with the Times freelance reporter — providing extensive documentation, detailed responses and relevant information over more than a year, working within the constraints of litigation. Our goal was simply a fair,
comprehensive and unbiased article. Unfortunately, much of Salk’s account is not included in the piece.

Particularly notable is the Times’ disappointing decision to omit every statement provided on behalf of the Institute’s current leadership, Board of Trustees and, especially, current women faculty members. In addition to Dr. Chory
(whose name does not even appear in the article), these faculty members include Dr. Susan Kaech, a distinguished former Yale professor who announced her decision to join Salk shortly before the lawsuits were filed and arrived
in early 2018, and Dr. Kay Tye, one of the world’s leading neuroscientists, who was recruited from MIT as a full professor in the middle of the litigation. Since their voices and experiences are absent from the Times article, we want
to take the opportunity to share their comments provided to the reporter:

“I feel fortunate to have spent most of my scientific career [at Salk]. While there are always opportunities to increase access for women scientists, I've always thought that the Salk has provided me with the facilities and resources
that | needed to flourish as a scientist. | have enjoyed collaborations and made discoveries that would not have been possible anywhere else.”

— Professor Joanne Chory

“Since joining Salk in March [2018], | have been impressed with how the Institute’s leadership has faced these challenges, approaching them thoughtfully, optimistically and openly. [Salk president] Dr. Gage is highly sensitive to
and engaged in issues related to equity and inclusion and has demonstrated his commitment to building on the meaningful progress that has been made by prior leaders. As president, he has been a stabilizing and reassuring
presence, but what | have felt the most is his enthusiasm and aspirational desire to make Salk a place where we can all do the most impactful and innovative scientific research possible.”

— Professor Susan Kaech

“My impression is that Salk has taken these challenges to heart, and the Salk community is particularly open at this time to prioritizing parity for all underrepresented populations in science and is poised to become one of the
most progressive institutions in the world.”

- Professor Kay Tye

While it would be tempting to continue to engage in rebuttal with respect to the Times, our focus must be forward-looking. As we move beyond this chapter, it is appropriate to reflect on the considerable advances we have
made on multiple fronts, scientifically and organizationally.

Nearly a year ago we established an Office of Equity & Inclusion, which was among the many important outgrowths to emerge from the strategic planning process initiated by then-president Dr. Elizabeth Blackburn, who has
been a fierce champion of women throughout her distinguished career. Salk also took a leading role in joining the National Academies of Sciences, Engineering, and Medicine to form an Action Collaborative on Preventing
Sexual Harassment in Higher Education. Further expanding the number of women full professors at Salk, on Tuesday we announced the promotions of two women faculty. Women at Salk make up 24.5 percent of our faculty, 23.5
percent at the full professor level and 26 percent at the junior professor level. Continuing to raise these figures remains a priority for us — a priority that has been a formally defined area of focus since 2001, when former president
Richard Murphy set in motion a forward-looking process to consider how Salk could “best recruit and maintain a diverse faculty and promote its well-being and success.”

Having had the privilege to serve as Salk’s president since January 2018, | continue to be humbled and heartened by the ways in which we have come together as a community to rededicate ourselves to the promotion of our
founding principles, affirming that our commitment to better humanity must infuse everything we do, not just in our labs, but throughout our lives. In chasing the scientific horizon today, we are stronger, better united and even
more grounded in our bold, humanistic mission. My deep appreciation to all of you for your support.

Sincerely,

Rusty Gage

President, Salk Institute for Biological Studies



Messaging

Summary of messaging on website, press and social channels

Key topics that generate press and interest on social channels

Biological Studies

Cancer Research

Salk Institute Events/Seminars
News From Research Institutions

Google

Salk Institute @ @salkinstitute - Mar 27

v

N. Looking forward to hearing Jeffrey Macklis tmrw (3/28)! A pioneer in defining the

cellular diversity of the cerebral cortex - he continues to make fundamental
discoveries about how the brain develops. @harvard

———

salk.

Where cures begin.

salk institute

v Q

All News Images Maps Videos More Settings Tools

About 19,400 results (0.21 seconds)

Biotech basics for adults - Presented by the Salk Institute

San Diego CityBEAT - Apr 8,2019

Find out what goes on at the Salk Institute, what is happening in stem cell research, and learn the
basics of DNA with an optional hands-on ...

New role for a driver of metastatic cancers
{ Eurekalert (press release) - Apr 2, 2019

Now, Salk Institute researchers have revealed a new role for the CDK12 protein. The
findings were published in the print version of Genes ...

How attention helps the brain perceive an object
 EurekAlert (press release) - Mar 19,2019

Now, Salk scientists have confirmed this theory by showing how too much ... The
. Salk Institute embodies Jonas Salk's mission to dare to make .

Sydney Brenner, who helped decipher genetic code, dies at 92

g, San Francisco Chronicle - Apr 6, 2019

I The Salk Institute for Biological Studies in California, where Brenner spent part of ...
of scientists," said Ronald Evans, a biologist at the institute.

Sydney Brenner, Nobel Prize-winning scientist whose insight thata ...
In-Depth - Telegraph.co.uk - Apr 6, 2019



Website Traffic & Social Audit Sa|k®

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.) Where cures begin.

https://www.salk.edu/ n g m °

298,940 total visits 13,204 likes 17,310 followers 9,767 followers 4,104 subscribers
3.02 pages visited 13,819 followers 2,383 tweets 991 employees 316 videos
37.36% bounce 3,902 likes 20-132K views

ﬂ Salk Institute
PR baaeh 20 901277 M- @

Salk researchers have found, for the first tme, that a blood-clotiing
Protein can, unexpectedly, Gegrade Nerves—and Now NETVe-SUPPOrting

u Salk stitute for Biokogical Studies + Follow +++
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Guardians of the synapse: scientists identify a new role for

\
T s

[Enplose Sok- 012723018 Exphore Sk - Ockober 27 Sanchn Panta - Cotatmn
29 viewr  § menthe i 21 Thecry of Heaits

¢4
o]
3


https://www.salk.edu/

Media Spend Sa|k®

Media Spend by Channel (Paid search, digital, social, traditional) Where cures begin.

SALK Institute Media Spend

2013-2017
18
15
8

4

1 1
0 o 0 0 0
2013 2014 2015 2016 2017

—TV Print e RE00 e QUIAOOr s Pid SEBMCH e Digital

Monthly Domain Overview - & https://www.salk.edu/ &2

Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid Paid Search (PPC)

In 2017, SALK spent $3.9K in print. 1542 ° 576k

N PAS
® ORGANIC ® ‘PAID PAID KEYWORDS EST MONTHLY PPC CLICKS

0 0

EST MONTHLY SEO CLICK VALUE: $24, 8k EST MONTHLY ADWORDS BUDGET: $0,00

12 vesns 10 wos




Revenue

The Salk Institute for Biological Studies
Statement of Activities
(In Thousands)

REVENUES, GAINS, AND OTHER SUPPORT

Grants
Contributions
Other
Investment return designated for
current operations
Net assets released from restrictions
Total revenues, gains, and other support

EXPENSES

Research
Management and general
Fundraising

Total expenses

Year Ended June 30, 2018

Temporarily Permanently 2018

Unrestricted Restricted Restricted Total
84799 §$ - 8 - 84,799
4 670 22,622 4,591 31,883
3,730 - - 3,730
6,507 8,934 - 15,441
21,639 (21,639) - -
121,345 9917 4,591 135,853
103,836 - - 103,836
16,906 - - 16,906
5,223 - - 5,223
125,965 - - 125,965

salk

Where cures begin.



D_omain Authority Sa|k®

Domain authority and top key phrases for search Where cures begin.
Top 10 Keywords
1 jonas salk > . )
Moz Website Authority
1 salk institute >
# URL DA PA 1B QB QB% MT SEO More
2 sty : 1 'www.salk.edu/ 70 59 95,226 84,354 89% 6/10 SEO More..
238 next generation sequence >
B . 5 Top Keywords
34 conquering > Rank Organic Keywords SEO Clicks Per Month
) 35 2 types of diabetes 1.57k
35 2 types of diabetes >
1 jonas salk 3.64x
39 processing server >
34 conquering 590
42 plant >
43 plants 1.2%
= Pl X salk institute 2.43k



Donation Journey

What is the donors user journey

ABOUT SCIENCE EVENTS NEWS

OVERVIEW
DONATE NOW
DONATION OPTIONS
YOUR GIFT AT WORK
WHY WE GIVE

CONTACT

B e

ABOUT SCIENCE EVENTS NEWS DONATE

WHERE TOMORROWS BEGIN

You don’t need a science degree to make a huge difference at Salk. Every

cure begins with you.

DONATE ~ DONATE NOW  DONATION OPTIONS  YOUR GIFT AT WORK

# Login to edit a recurring donation

Make a difference by giving to the Salk Institute!

To speak with a member of our team, call 1 (858) 453-4100 x1521.

WHY WEGIVE  CONTACT

salk

Where cures begin.



Insights and Implications sa|k®

Summary of all the information on messaging Where cures begin.

SALK is a small, innovative, and independent nonprofit. They look at

new ways to understand neuroscience, genetics, immunology, plant

biology, etc. in order to find new cures for human diseases. Although

they do not discuss ocean science specifically, their technology and

research development make them an organization many may want
to donate to.



Broad Institute




Purpose

Mission, vision, positioning, tagline

Why Donate? Positioning/Tagline

The Broad embodies this new Private philanthropy has Propelling The Understanding
model. Equipped with played a critical role at the And Treatment Of Disease.
world-leading technology and Broad Institute from the very

unrivaled scientific platforms, beginning. Broad Institute is empowering
our scientists are narrowing the a revolution in biomedicine to
gap between biological insight accelerate the pace at which
and clinical impact, paving the the world conquers disease.

way for novel therapeutics for a
wide range of human diseases.



Leadership Messages

CEOQ letter, annual reports, executive letters

“The Broad is about trying to stretch the % Eric Lander - President and Fou... 0~

boundaries of what we can do together as a -~
scientific community.”

“When you look at the energy and the
passion, and the brilliance, and the sharing
nature of these people, you can’t help but
be tremendously optimistic about what is Play (k)
going to be possible in the next decade.”

=

b ) 110/1:42 B ¢ Youlube |-



https://www.broadinstitute.org/bios/eric-s-lander

Messaging S

Summary of messaging on website, press and social channels \

Key topics that generate press and interest on social channels

-
o

Google  broadinstitute

PY B I O m ed ICa | N eWS Al News  Maps  Images  Videos  More Sattings Tools
. Medical Drugs About 1,730,000 results (0.20 seconds)

Ag-Bio Startup Amfora Licenses CRISPR IP From Corteva, Broad ...
e Research i, e L o s st bRt i
e News From Research Institutions e S et

Broad Institute, Massachusetts General Hospital License CRISPR
GenomeWeb - Mar 18,2019

The Broads icenses prohidit the use of the Institute’s CRISPR technologies for gene
drives, sterile seeds, or tobacco products for buman use.

Pairwise Licenses CRISPR Technologies from Massachusetts

Associated Press - Mar 18,2019

@”. Broad Institute @broadinstitute - Apr 8 N s
0|~< Finding What Sticks: Using DNA to Hunt for Miracle Molecules

LUNGevity Forms Partnership to Grow Broad Institute Cancer Cell
GenomeWeb - Mar 18,2019
NEW YORK (GenomeWeb) — Lung cancer patient advocacy group LUNGevity

JALUNGEVITY
Finding What Sticks: Using DNA to Hunt for Miracle... e Pt ;L”cﬂf‘w"‘:"‘fiiﬁifi e
- ® Highly Cited lewswire (press release) - Mar 18, 2019
Drug discovery is a long, arduous process. Chemists and Piomaids
biologists have been eternally looking for methods to \ B Academic institutions grant commerclal license for CRISPRbased ...
shorten it by trying to differentiate between chemical ... .~ ! Oncar 2 emesten pusncad 0wy e nefasions — Bvoed aiete of T sad
B Harvard, Massachusetts Institute of Technology, Marvard
With Launch Of New CRISPR Company, Competition Extends To

acsh.org

st #%. in-Depth - Forbes - Mar 21,2019
View all



Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://www.broadinstitute.org/ n g m

1.10M total visits 19,592 likes 47312 followers 27501 followers 9,736 subscribers
2.78 pages visited 20,527 followers 9,733 tweets 2,100 employees 598 videos
54.08% bounce 1,429 likes 40-155K views

e Broad institute of MIT and Harvard Broad Wnsticute of MIT and Harvard + Follow +++
S March 20 41 1268 PM - Q [

Recent sudy led by researchers at Broad institute and Mass General
Hospital highlights the need 10 increase diversity within genatic data sets.
Fallure 10 4o 50 can kad to further inequities in our healthcare syssem.
itp/tatenimsH
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f '. Optimized gene editing could 0ase hemoglobin ds...
A G ediing of patients’ blood stem Cos can potentialy
Cure many bIood disorders. A new CRISPR approach
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Study highlights need to increase diversity within genetic data
sets
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https://www.broadinstitute.org/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

Monthly Domain Overview - @ https://www.broadinstitute.org/ g8  »oowr

Paid Search (PPC)

Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid 8 Why no results?

ORGANIC KEYWORDS EST MONTHLY SEO CLICKS @ CRGANIC ® PAD

9,516 301k

PAID KEYWORDS EST MONTHLY PPC CLICKS

0 0

am 100%
Organic Clicks
EST MONTHLY SEO CLICK VALUE: $128k 3M EST MONTHLY ADWORDS BUDGET: $0.00
2M

1 ,781 1 0 YEARS 0 MOS " O We haven't seen this domain

advertise on any keywords in

Keywords their top Ranking history - back to 0 AdWords their top the last 13 years

competitors also rank for their first result in Geogle ST TR S SS competitors also buy



Domain Authority 0‘
Domain authority and top key phrases for search \

S

1 broad institute > Moz Website Authority

2 e ’ # URL DA PA 1B QB QB% MT SEO More
= brad > 1 https://www.broadinstitute.org/ 68 59 433,750 347,281 80% 6/10 SEO More..
4 crispr >

Top Keywords

7 duos >
5 GHatie home > Rank Organic Keywords SEO Clicks Per Month

1 broad institute 1.33k
1 mass spectrometry >

3 broad 4.18k
17 morpheus >

4 crispr 2.04«
24 giant > 2

31 engineering software 355
31 engineering software > 9 phone home 214k



Donation Journey

What is the donors user journey? Donate a dollar and track journey.

C51 MISSION PRIORITIES IMPACT Revolutionizing Biomedicine WAYS TO GIVE

- - —
Back to home

WAYS TO GIVE DONATE NOW

Transformative science depends on visionary

philanthropy. The Broad Institute of MIT and

Harvard is supported by its philanthropic partners Thank you for supporting the Broad Institute. Gifts of all
through a number of ways, including current use amounts are welcomed and appreciated. The Broad is a
gifts for disease-based research projects; gifts to 501(c)(3) nonprofit research organization. Donations to the
establish endowed funds; planned gifts and bequestg Broad are tax deductible to the extent allowed by the law.

and gifts from charitable foundations.
DONATION INFORMATION

Please feel free to contact Justine Levin-Allerhand, Amounts §
the Chief Development and External Relations Designation: || oo Coursirg
Officer, for advice and details at
justine@broadinstitute.org.
HOW TO MAKE A GIFT S

09 Garston

Our philanthropic partners make gifts to the Broad with many kinds of
assets, Options include cash, checks, credit card payments, marketable

Gifts can also be made by check (payable to the Broad

securities, and other assets. Institute) and mailed to:
’ ‘ Broad Institute
independent research institution dedicated to Development Office
415 Main Street
accelerating the pace at which the world conquers Sibrbih AA Ttk

disease.

MR MICTINN



Insights and Implications

Summary of all the information on messaging

The Broad'’s focus is on research to better treat human diseases.
Although The Broad does not discuss ocean science, it does discuss using
technology, scientists, and collaboration to “conquer” diseases.



Battelle Memorial Institute




Purpose: Conservation International

Mission, vision, positioning, tagline

Battelle's vision is to be a major Battelle's vision is to be a major We apply business and
force in science and technology force in science and scientific rigor to deliver
discovery and in the translation technology discovery and in solutions to our customer's
of knowledge into innovative the translation of knowledge toughest challenges.
applications that have into innovative applications

significant societal and that have significant societal “It can be done”

economic impacts. and economic impacts.



Messaging

Summary of messaging on website, press and social channels

GO gle battelle $ Q

News

Key topics that generate press
and interest on social
channels

e Science, Technology,
Engineering and Math

medical plan

(STEM)
e Environmental Research > -
H Battelle & @Battelle - Apr 17 <
and Solutions @ A collision of light | symmetry magazine @BrookhavenLab okt.to/gDSIOh GrE

e Plastic Waste Pollution
e Polyfluoroalkyl
Substances (PFAS)




Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://www.battelle.org/homepage n u m u

87,560 total visits 4,674 likes 8,134 followers 35,026 followers 1,432 subscribers
4 .45 pages visited 5126 followers 19,604 tweets 4,394 employees 182 videos
43.95% bounce 3,294 likes 15 - 1.1 million views



https://www.battelle.org/homepage

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

BATTELLE Media Spend Improving outcomes & cyber security
2013-2017 Using science in healthcare analytics

708 = Advancing public health

650
505
250
69 L2 S 54
0 o= 0 —
2013 2014 2015 2016 2017
—_—TV Print =———Rad0 ===mOUtOOr =mmmmPaid Search —=mmDigital It can be done

Monthly Domain Overview - & https:.//www.battelle.org &

Organic Search (SEQ) Inbound Clicks from Google - Organic vs. Paid Pald Search (PPC)

In 2018, BATTELLE spent $547K in digital. py-caltiperndl RN . W B

1,882 21.4« 31

ST MONTHLY $EO CLICK VALUE: $14,3k

30 2wsilis B . - 0

£5T MONTHLY AOWORDS &

926

06¢T: 31,33k

Svears 11 wos



Domain Authority

Domain authority and top key phrases for search

Top Keywords

Rank Organic Keywords SEO Clicks Per Month
1 battelle >
1 battelle 1.98«
1 battelle memorial institute > 14 formulation 188
: 34 front end developer jobs 64.9
14 formulation >
38 front-end developer jobs 58.2
14 solvers >
42 chlorinated 323
26 gsa schedule >
28 los alamos national labora... »
# URL DA PA 1B QB QB% MT SEOQ
34 front end developer jobs >
1 /fwww.battelle.org 65 57 32,716 25,932 79% 6/10 SEO
38 front-end developer jobs >
42 chlorinated >
45 barricade >



Insights and Implications

Summary of all the information on messaging

Battelle is a technology company where engineers and
scientists work to solve problems. Although the majority of the
work Battelle does is not necessarily ocean focused, as we
increasingly face natural issues due to climate change,
Battelle could be a larger player in the solution.



American Association for the Advancement of Science

(AAAS)




Purpose

Mission, vision, positioning, tagline

Why Donate? Positioning/Tagline

The AAAS seeks to "advance As one of the leading voices for Advancing science,

science, engineering, and science worldwide, AAAS engineering and innovation
innovation throughout the spearheads initiatives in throughout the world for the
world for the benefit of all science policy, international benefit of all people.

people.” cooperation and diplomacy,

STEM education, public
engagement and more. We
strive to promote and defend
the integrity of science and its
use, provide a voice for science
on societal issues and
strengthen and diversify the
science and technology
workforce.



Leadership Messaging =

CEO letter, annual reports, executive letters o
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Whit mokes sciesce scace

November 15, 2016

Rush D. Holt

“The range of issues on which science is relevant is infinite,” Holt concluded. “My plea to our
leaders is short: may they commit to using science to inform their policy views and may they

The Honorable Mitch McConnell The Honorable Harry Reid

Senate Majority Leader Senate Democratic Leader have the humility to accept the results.”
317 Russell Senate Office Building 522 Hart Senate Office Building
Washington, DC 20510 Washington, DC 20510

Dear Senators McConnell and Reid,

As the Congress returns from the general election to work on final FY 2017 appropriations beyond the
current continuing resolution, I write on behalf of the American Association for the Advancement of
Science (AAAS) to urge you to plete the strong. bipartisan work already leted in both chamb
to develop and move appropriations bills through their respective A ions Co i

The suite of bills already passed would increase federal research & development (R&D) funding by an
estimated 2.1% above FY 2016 levels in the House and 3.2% above FY 2016 levels in the Senate, slightly
above the rate of inflation, according to an independent analysis by the AAAS R&D Budget and Policy
Program. This real growth in federal investment in R&D is crucial fuel for the innovation engines that
grow our economy, enhance our safety and security, and expand human knowledge.

Smute chorge. On e

the selecion.

AAAS believes that strong and stable funding for research is essential to addressing many of our nation’s iy oy fo g s sciertlic comsensas - cistinsle and ineiparbie i the exbem
And that is why we strongly support the Innovation: An American Imperative statement, a set 4 forwaed s the possitie baad of the
innovation ecosystem endorsed by more than 500 organizations

challenges. gy opbc has b

of princi |plc> for enhancing Ameri

tion.” ol roke fathes in e

tion Agercy i the

g industry, higher-education, and leading science and engineering societies. The principles call b d e

lur real Lm\\th for the National Institutes of Health, National Science Foundauon NASA, and other o il
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research agencies as a key clement of us and wou be wiling 1 serve their courtry # ashed by an incorming presdent”
We urge you to complete the work on FY 2017 appropriations and reach final compromise legislation that Amang other Cabinet seboctions, Martany's e<heman Res. Ryan Zike o bren packed
funds all federal science agencies at robust levels and avoids further continuing resolutions that impede sortest. Forrmes Bexars Gov. Rick Py his bes g
agencies’ efforts to plan ahead and support vital, long-term basic research. Enengy Depuntment, 30 agency he cafled § edminate during the 2012 presideritl 1ace
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Rush D. Holt
Chief Executive Officer
Executive Publisher, Science
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Ocean Science

Key points of differentiation, areas of focus (topics) in
messaging

LD BUOGET AND POLICY
PROGRAM

s o

Details Emerge on

Latest Round of

White House
Cuts

AAAS focuses on all

science (including -
- - MBIelY2020 | ooy g
ocean science) as it S Bett T twries: | EhareRyceLite S00 e
Advocacy for Evidence Human Rights, Ethics & Law

pertains to policy, Shaping Science Py Public Engagement . -

Chinese Fossils

Federal Science Budget Analysis  Careers in STEM
Science Diplomacy Science Education

education, and law.

OFFICE OF PUNLIC PROGRAMS.

Nobel Laureate
Steven Chu
Assumes Term as
AAAS President

£T AND POLCY OFFICE OF FUBLIC PROGRAMS

Physicist Elisabeth
Gwinn Receives

9 In Memoriam: Don
Basic Science, Langenberg,

Agricuttural University Leader 2019 AAAS Lifetime
Research, NASA and Visionary in K- Mentor Award
Would Finish Strong 16 Education

in FY 2019 Omnibus



Messaging

Summary of messaging on website, press and social channels

W vhLike A Share
Authors whose research is accepted for publication by Science may

Key topics that generate ik h umars ot ans f pblcaten, Bt scepance o

AAAS - The one of the joumals in the Science tamily marks the beginning of a
d . t t . | erican separate process to communicate scentists’ work with public sudiences.
press ana interest on socla st Each wook, AAAS stafl ransiats complex research into cloary writen
Association for the summaries of forthcoming Science family journal pagers and colloct

channels Advancement of HusrsRons and ideos rom athocs and 800l 5oss offc Golgle  ases v Q
AVAAAS

A Mews  Maps  Books  Images  More Settings Tools

e Science, Technology, — e
Engineering and Math e
(ST E M ) Photos ¥ : . - | ;;;‘:;:r::;x;?;‘;:;:;:;m 2 project of the AAAS Scientific Responsibiity, Human
e Advancementsin o oo el ot e Kty o o ilipeds

AAAS 5 A Science Magazine - Apr 18, 2019
i S Saons 0peS Some insects are easy 1o tell apart. Others, not 50 much. Some flatbacked
Clence w“nwb‘oﬁ!m“ﬂ"“l.mmmﬂm_ﬂm have often |

g eiopecki porsbat S ipasihi sy millipedes in the genus Pseudopolydesmus look almost identical
e Climate Change B W e A S L
e Science Magazine

Archives

AAAS connects human rights groups with science experts
Science Magazine - Mar 26, 2019

To amp up solar cells, scientists ditch silicon
Science Magazine - Apr 1
S#con dommates the world
tandem devices that have a &

r power. Even the newest solar cell designs,
solar cell below a cell made

Bl Africa's largest mammalian carnivore had canines ‘the size of bananas'
B Science Magazine - Apr 17, 2019

When paleontologists dug up the bones of Aftica's largest camivore in the early
19805, they had no idea what they had found. So many other

Our tree-climbing human ancestors could walk upright like us, study ...
New study sheds light on the origins of upright walking

oMag.ong



Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://www.aaas.orqg/ n g m °

570,910 total visits 208,680 likes 105,358 followers 14,281 followers 4,503 subscribers
2.35 pages visited 213,957 followers 10,089 tweets 788 employees 432 videos
62.49% bounce 100 likes 6 - 342K views

AAAS - The American Association for the Advancement of  ***

s
85 the remnants of the big bang cooled and ions teamed up with AAAS + Follow +++

olectrons to form reutral atoms and the fi I

CUNCIMAG 0RG
ers have spotted the universe's first molecule
Helum hydride detected by avboene Statospheric y for

Ow0 208

© Commant 2 Share ®-



https://www.aaas.org/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

AAAS Media Spend CALL FOR MANUSCRIPTS!
2013-2017
Publish your research
in Science Signaling
B e
, o . J P Science
2013 2014 2015 2016 2017 leg]]zll]‘]g
S Print ———mRadio =mmmOUIdOOr =mmmPaid Search =mmmDigita AVAAAS Submit Today »

Monthly Domain Overview - @ https://www.aaas.org/ 5

o

In 2017, AAAS spent $10K in outdoor, and in orsuncxemonos - estwonmarso e N gy s
2016 they spent $6,183 in digital. pa AP () "

49 1210 0

12

A7k

151,44k



Domain Authority

Domain authority and top key phrases for search

# URL DA PA 1B QB QB% MT SEQ

1 scientific journal >
. s 1 https://www.aaas.org/ 76 65 1,317,137 1,206,344 92% 7/10 SEO
science journals
|
% 3 scientific journals >
 J—— > Top Keywords
8 fellowships >
Rank Organic Keywords SEO Clicks Per Month
9 advancement >
50 yous 15.1k
17 blobfish >
2 science journals 1.52«
37 visualizing data >
17 blobfish 5.78k
50 yous >
| 37 visualizing data 110
‘ 50 retiring >
1 scientific journal 1.2%



Donation Journey

What is the donors user journey? Donate a dollar and track journey.

With more than 120,000 indvidsal members in more than 91 countries, AMS i cne of
the leading voices for science warldaide. We spearhead intistives i pokcy,

and dglomaxy, , public engagemart, and
mmmmmwmumdmmau provide 3
voce for science on socetal ssues, and strengthen and dversiy the science and

echvesogy morkferce
HOME N
Mok scence Reracy possible for ol studets;
o of pecgle from groups n STEM felds;
su ort AAAs « Rssess and communicate the potentisl mmpacts of agilation nd Federdl findiog
PP punie
. eons Y Brough colaboration and scence
dglomacy; and
* « Encourage dalogue between scentists and non-scentists ¢ some of the most

pressnyg ssuss of our day.

MASuSO (€)3 onganiation. As no goods or senvices ave provided in retum for any
able contributions, the entve amourt s tax daductible n accordance with IRS

GIVE NOW

W
Thank you for your generosty.
As one of the leading voices for sci Adwide, AAAS spearheads initiatives in science Donate Now
policy, international cooperation and diplomacy, STEM education, public engagement and For 8 gt of $1,000 or more, we Wil 60gnize you 83 part of our
more. We strive to promote and defend the integrity of science and its use, provide a voice for President's Circle.
science on societal issues and strengthen and diversify the science and technology $10,000.00
workforce, $5,00000
$1,000.00
Most of all, we support science, technology, engineering and mathematics as solutions to $500.00
many of the challenges the world faces today.
ey, @ Y. $25000
$100.00
$

Designation:  Flexble Action Fund (Where Needed Most) v
Additional Information
Typeclg® @ ong.time git

Recuring git

AnCymOus: | peefer %o make this donation ancnymously
Comments:

Thank you for your
Donation!

Your donation information is summarized below. You will

also receive an email acknowledgement of this

donation. An eRecelpt of your gift s avallable for your
records at the following link.
https://lwww.supportaaas.org/components/ereceipt.ashx?
key=V29IKKMOJrmlokSRhZCx.

Thank you again for your generosity!

AVAAAS

ADVANCING SEIENEE. SERVING SOOET

Dear Ms Barrett

TRank you for your Cootributon 10 e AMErcan ASSOCIINGN for he Advancement of Scence. Yout suppor wil
Palp Arer Gur eons 1o be & vOKe 15¢ SCENCE 38 we SO0l 1o MOVE In Dew Drections 15 help 03 science.
Based 80AA8 1o meet e Many SRABEODES At ace 150ay's world. AAAS I8 3 501(¢)3 crpancassn. As 60
QOGS OF S4VICES 308 DrOVET 18 redurn 126 3ty Charitalle CONYBLBONS, The entive SEMCunt i 1hx SecuCITie In
accorance wih IRS reguiatons.

Below s 3 summary of your GHL.You can 3I80 acCess 3 receipt online by clicking on this Mnk:
VTR eceintashy? X




Insights and Implications

Summary of all the information on messaging

AAAS main focus is having science inform policy. Although
AAAS does discuss the oceans, they look at all science to
inform.




National Geographic




Purpose

Mission, vision, positioning, tagline

We focus our attention on key
projects that emphasize
science, technology, and
storytelling to help protect
species-at-risk, better
understand human history and
culture, and conserve some of
our planet’s last wild places.

Your generous contribution will immediately
go to work supporting the things you care
passionately about. Whether it's saving
wildlife, protecting our ocean, empowering
the world’s most innovative scientists and
explorers to help solve the planet’'s mysteries
and challenges, or preserving our ancient
heritage for future generations—together
we'll help change the world.

National Geographic is a nonprofit
organization driven by a passionate belief in
the power of science, exploration, and
storytelling to change the world. When you
donate to National Geographic, you support
our work in conservation, exploration,
education, and cultural preservation.
Together we can make a difference.

“Further”

What We Do

We invest in bold people with
transformative ideas that help
millions understand, value, and
protect life on our planet, creating
and empowering a community of
changemakers to make an impact.
Explore our projects.



Leadership Messaging

CEO letter, annual reports, executive letters

Our mission: ‘working toward a
planet in balance’

From National Geographic Society President and CEO Tracy R. Wolstencroft,
an invitation to help build a sustainable future.

BY TRACY R. WOLSTENCROFT, PRESIDENT AND CEO, f
NATIONAL GEOGRAPHIC SOCIETY

Legendary conservationist Jane Goodall often says, “Only if we
understand, can we care. Only if we care, will we help.” For 130 years the
National Geographic Society has inspired generations of people to better

understand and care for our planet.

This enduring legacy underscores our role as changemakers who illuminate
the wonders of our world, identify the threats, and discover solutions. Today

our ultimate goal is to catalyze action to achieve a planet in balance.

The world we have celebrated is now changing in ways our founders could
never have imagined. When the Society was established in 1888, there were
roughly 1.5 billion people on Earth. Now there are more than 7.6 billion. The
issues we face are significant: a race for resources to provide for a growing

global population, a warming planet, and unprecedented biodiversity loss.

Working toward a planet in balance, one that provides for humanity and the
untold millions of other species with which we live, will be the greatest
challenge of our century. As an impact-driven global nonprofit, the National

Geographic Society is committed to addressing this challenge.

We will harness the power of partnerships to support the world’s best
scientists, explorers, conservationists, educators, and storytellers—bold
individuals with transformative ideas who drive innovation to ensure a

healthy and sustainable future, We will invest in the tools, technology, and

training to empower our international community of explorers and innovators
to ignite change. And together with our strategic partners, we will scale

solutions grounded in science to safeguard our planet.

Our success hinges on fostering an informed global public—individuals,
policymakers, corporations, foundations, and other like-minded organizations
—that believes in our mission, values the natural world, and is determined to

protect it for generations to come.

As the National Geographic Society’s new president and CEO, I am deeply

inspired by our mission. I am confident that working together, we can advance

toward our ultimate goal: a planet in balance. We hope vou will join us.
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Ocean Sclence
Key points of differentiation, areas of focus (topics) in TR
messaging e A

National Geographic discusses all parts of B S e

2 see PHOTOS T reao

the ocean. From salinity, to marine life, to
climate change, etc. However, their ‘news’
section discusses current events, recent
findings and climate change. National
Geographic both educates people about
the ocean and discusses the ocean via
broad topics such as climate change,
species disappearing, etc.

Ocean species are
disappearing faster
than those on land

Half of all land must be Why oysters close on Plastic in the North
kept in a natural state to the full moon—and more Atlantic has tripled
protect Earth odd lunar effects on... since the 1960s

T READ T REaD T READ



Messaging

Summary of messaging on website, press and social channels

ibe A / SspoetEsn
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Al News  Videos  Books  Imager  More Settings Tools

S Half of all land must be kept in a natural state to protect Earth
Geographic @ Nations! Geograghic - Ape 19, 7019 >
gasgee NMUre ghves Ut everything we need 1o survive.” auys Fanc Suia, 3 Natioas!
Geographie Fxplorer«n Residance and 1ead of the National
Home
. =
Key topics that generate press and - =

New device transiates brain activity Into speech. Here's Peoste > ‘Lost’ book of exquisite sclentific drawings rediscovered after 190 years
how.

interest on social channels = N ey B oy st s oy

the National Museum of Wormen i the Arls in Washington,

Science and Innovation Y
Exploration and Adventure f— @ rmmeoms

Environment and Animals r S )
Beautiful, thru!u;d. vibrant: dive into some of our most stunning images of our

Travel and History o

Grocery stores are packed with plastic. Some are changing
National Geographic - 22 ranutes g0

Brooklyn, New Yorkat Precycle, an ary grocery store in Brooklyn's Bustmick
[l neighborhood, shoppers can find spces and fruit, grana and

Meet the critically endangered pig with a rockstar mohawk

National Geographic - & hours 590

National Geographic photographer Joel Sartore, who recently photographed the
Vistyan 81 various locations for his Photo Ark project, has also

P

47




Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

https://www.nationalgeographic.com/ n g m °

25,340,000 total visits | 46,005,551 likes 22,735,319 followers 1,876,911 followers 10,994,691 subscribers
3.38 pages visited 45,528,982 followers 49,985 tweets 3,907 employees 9,128 videos
67.53% bounce 6,333 likes 2.6 - 88 million views

@ National Geographic
36 mins - @

in New Zealand is a jegal person. S0on, the government
and mountain as legal persons 100, Can giing the

National Geographic + Follow +=+

Traved the werid tiough these PROZOGIAPHErs’ yes and IMMerse yourse!? in the
wonder of thew outdoor experiences from around the globe.

National Gecgraphic © 0histiien 30

@ The growth of the elephant OpuUlaton Is Onfy part of e encouraging news from
Gorngoss - Ko, Aican Dultako, NEpOs. a0 wikdeDeests are al vastly mare
numerous Row than in 1994

5 R NS TS
4 EXPLORE TODAY
4 e " Q
§ ABout this website
- —— NATIONALGEOGRAPHC COM
== This river in New Zealand is a legal person. How will it use its 40 epic landscapes to inspire your next trip
voice?
O0% 15¢
Cros
Y Like O comment & uke [ co =3



https://www.nationalgeographic.com/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

National Geographic Media Spend

2014-2018
20,939 21,405
12,389
9,190
6,426
2,216 2,659
i . %
= _— ——
2014 2015 2016 2017
w— TV Print e=——=Radi0) e=——QutdOOr e=PaidSearch eDigital

In 2018, NG spent $1.5MM in digital and
$1.4MM in 2017.

DISCOVER HOW LETHAL SNAKE |
VENOM CAN SAVE LIVES |
OCEAN PLASTIC
INNOVATION CHALLENGE

Register at oceanplastic-challenge.org
by June 11, 2019

NATIONAL
GEOGRAPHIC

[ ]
géggs\APLWC Partner content for

Monthly Domain Overview - & https://www.nationalgeographi...

n (SEO) inbound Clicks from Google - Organic vs, Paid Paid S

29,256 23.4u 53 743

100% 1§
LU 52,220 P 15663
16 1210 0 125



Domain Authority

Domain authority and top key phrases for search

pacific garbage patch

maps

# URL DA PA IB QB QB% MT  SEO

mapping

1  https://www.nationalgeographic.org/ 82 58 7,668,227 7,638,777 100% @ 6/10 @ SEO

landscapes

10P KeYWOrdas
9 world mapping
Rank  Organic Keywords SEO Clicks Per Month Paid Keywords Cost Per Click  Monthly Cost
kahoot >
18 united states maps
1.2
23 yankee
39 maps of united states
43 toilet papers



Donation Journey

Provide options for donations

GIVE NOW

MORE WAYS TO GIVE

Donate Give Monthly Join the Grosvenor Council
Make a gift today to help scientists and Your monthly sustaining gift supports Make a special commitment with an
researchers explore and protect our scientific fieldwork and conservation annual donation of $1,000 or more and . . o .
o L i Honor / Memerial Giving Employer Matching Gifts IRA Rollover
planet. programs around the globe. receive special access and privileges.

“I INCLUDED THE SOCIETY AS A BENEFICIARY
OF MY LIFE INSURANCE POLICY TO HELP
MAKE THE WORLD A BETTER PLACE EVEN

WHEN I'M NO LONGER HERE."”

7

Ann Maier

Alexander Graham Bell Legacy Society member

Gifts of Stock Corporate Partnerships Foundation Partnerships




Donation Journey

What is the donors user journey? Donate a dollar and track journey.

Your Support Can Make a Difference

ol Verizon F -, 4:16 PM -
Donation Information < Inbox vV
- D EDOED Thank you for your gift to National
Additional Information Geographic
i Today at 4:14 PM
NATIONAL
GEOGRAPHIC
Billing Information o
T . Thank yeu for your i 1o Naticnsl Geographic. Your contributisn bhelss us make
s 9reat sUides farwart I 0w effarts to PrOLET SPECiS 31 eCoBySLEMS, €xslore our
e Changing placat, are insoirs Ctvars 13 DeStar Understand and care or o4 W

In appreciation of your generous suppert, Amy Dickman, Zoologist and
National Geographic grantes, askod us to pass her video massage on to
YOU. She 9 agpreciated the fact LAt you Caced €n0U3h 1o ve to Naticast
Geographic's wark 1hat she warted 0 thank you herse,

Amy has Gevoted her Me to presenving and getkecting widide. We hepe you take
Great pride in Knowing that it Is only theough YOur GENercus SUPDOrt hat many
Payment Information Extracrdinary projects and programs Wie Amy's are made possbe.

P On Beha¥ of Amy and b of us at Natsonal Gesgraphic, thanks for helping us

. Thank you for supporting National Geographic with your generous gift. A confirmation of your donation has been continue to explore, expiam, an share the works
e von - emailed to the email address you provided and a tax receipt will be mailed to the mailing address you provided. Sincereiy
rhvior You can read more about National Geographic's work in the field on our website.
S——— -

Additional Security

Y 8 sy e 33 ) v S

= A A



Insights and Implications

Summary of all the information on messaging

National Geographic is a well known and respected brand. When talking about the
ocean, National Geographic often educates as well as discusses broader issues.
National Geographic also provides users multiple ways to donate, giving many users
the opportunity to do so.



OceanX




Purpose

Mission, vision, positioning, tagline

OCEANX

To explore the ocean and bring
it back to the world

Explore: We're pushing the
boundaries of human
knowledge aboard. Alucia2,the
most advanced marine
exploration vessel ever built.

Bring Back: We're creating a
deep and personal connection
with the ocean for millions of
people across platforms
worldwide.

1. Vessels
2. Productions
3. Science



Leadership Messaging

CEO letter, annual reports, executive letters

MARK DALIO

Founder and Creative Director

Mark Dalio is the Founder and Creative Director of Alucia Productions, a production company with the mission to create
world-class media that educates and inspires people to connect to the oceans.

His vision for this company is to use vivid cinematography and digital media to tell the compelling stories of scientific
discoveries and exploration on the vessel, Alucia, as it moves around the world. His inspiration for this vision began in 2012,
when Alucia documented the first ever footage of the Giant Squid. The images of this significant ocean discovery captured
the attention of audiences around the world, which Mark felt fully demonstrated the ship’s unique power to capture ground
breaking ocean media. Since founding Alucia Productions, Mark has featured the work of Alucia in the PBS’ Nova Special
Creatures of Light, David Attenborough's show Great Barrier Reef and BBC'’s landmark series Oceans.



Ocean Science

Key points of differentiation, areas of focus (topics) in
messaging

OceanX views the ocean as something
that still is a mystery and needs to be
explored.

FEARLESS
SCIENCE

Our research focus is marine
exploration and biological
discovery in the most
inaccessible corners of the
sea. We partner with
scientists eager to push the
boundaries of research in
their field—be it locating new
species or studying never-
before-seen biological
phenomena—and we give
them the tools they need to
get the job done.



— OCEANX
Messaging

Summary of messaging on website, press and social channels

GO g!e OceanX

(oo
0

¥ t News Mag Shopping More

OceanX pr v
Dispatches from the from our most recent joint mission with

Key topics that generate press and
interest on social channels

'Dr. Seuss'’s Garden’ Ylelds a Deep-Sea Discovery, but It Already ...
B New York Times - A

CreditCreditivan A
vehicle provided by

anX used underwater drones and a submersible
exploration group OceanX. Peter J.

Ocean Exploration Missions
Marine Life Fun Facts
Environment and Sustainability
Scientific Research

New Species of Bubblegum Coral’ Discovered at Imperiled Undersea
Gizmodo - Apr 10,2019

In September ?018 Woods Hole Oceanographic Institution, with the
support of Bloomberg Philanthropies and OceanX,

Why legendary hedge 1und founder Ray Dalio is choosing to explore ...
Business Insider - Apr 13, 20
In 2018, Dalio and his son, mvk.a nnounced a new initiative, OceanX, that aims to
take ocean exploration to the next level. *| find ocean

New species of deep-sea corals discovered in Atlantic marine ...
Phys.Org - Apr 11,2019

A bubbleg al (Paragorgia spp.) similar to, but distinct from, the new species
identified in Lydonia Canyon. Credit: Ivan Agerton, OceanX

2 New Species Of '‘Bubblegum Coral' Discovered Off Mass. Coast

WBUR - Apr 11,2019

[P S——




— . . . OCEANX
Website Traffic & Social Audit

Monthly Web Traffic and Social audit (followers, likes, cadence of post, etc.)

http://www.oceanx.org/ n g m °

n/a total visits 55,431 likes 7,094 followers 4,317 followers n/a subscribers

n/a pages visited 65,908 followers 2,477 tweets 13 employees 42 videos
n/a bounce 2,244 likes 226 - 5.9 million views

OceanX
ohs- O

Salps have historically played a useful role in getting carbon out of the
atmosphare (through thelr poop, which is relatively heavy, and sinks to
the ocean floce, where it stays for thousands if not millions of years.) Now
micropiastics are changing that

. OceanX + Follow *++

Cuttlofish are often overiooked in favor of thekr charismatic cephaloped cousins
octopuses and squid, in part because they ook quite similar to the latter. One
Giveaway is that cuttiefish have & wavy black “W™ ), Where: 306 m

OB

TO EXPLORE THE OCEAN AND.

BRING IT BACK TO THE wom.n’
» ° »

Microplastics in squishy creature’s poo hurt ocean’s ability to
absorb CO2

oud

o uke O comment 2 Share ®-



http://www.oceanx.org/

Media Spend

Media Spend by Channel (Paid search, digital, social, traditional)

OceanX Media Spend
2013-2017

i A
In 2016 OceanX spent $2,331 in digital 0 010 0
and in 2017 spent $15,000 in out of PP #
home.



Domain Authority
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Domain authority and top key phrases for search

Top 10 Keywords

submersibles
dr manta
research submarines

© cocos island location
mission antarctica
planet ocean exploration
giant squid video

live giant squid

#

]

URL

http://www.oceanx.org/

Top Keywords

Rank

26

31

37

32

37

Organic Keywords

submersibles

dr manta

cocos island location

research submarines

mission antarctica

OCEANX

DA PA 1B QB QB% MT SEO
45 37 738 561 76% 4/10 SEO

SEO Clicks Per Month




Insights and Implications

Summary of all the information on messaging

OceanX positions itself to be on the cutting edge. Using
state-of-the-art research vessels and technology, OceanX is able
to go to places never seen before... and capture it.



